A PROPOSAL TO CONDUCT AN EXECUTIVE
RECRUITMENT FOR A

General Manager
ON BEHALF OF THE

Yuima Municipal Water District

1544 Eureka Road, Suite 280
Roseville, CA 95661
(916) 784-9080
(916) 784-1985 fax

October 12, 2016
Board President W.D. “Bill” Knutson
and Members of the Board of Directors
Yuima Municipal Water District
34928 Valley Center Road
Pauma Valley, CA 92061-0177
Via email only to: lori@yuimamwd.com
Dear President Knutson and Board Members:
Thank you for inviting Bob Murray & Associates to submit a proposal to conduct the
General Manager recruitment for the Yuima Municipal Water District. The following
proposal details our qualifications and describes our process of identifying,
recruiting and screening outstanding candidates on your behalf. It also includes a
proposed budget, timeline, guarantee, and sample recruitment brochure.
At Bob Murray & Associates, we pride ourselves on providing quality service to
local governments. We have created a recruitment process that combines our
ability to help you to determine the direction of the search and the types of
candidates you seek with our experience recruiting outstanding candidates who are
not necessarily looking for a job. Our proven expertise ensures that the candidates
we present for your consideration will match the criteria you have established and
will be outstanding in their field.
With respect to the General Manager recruitment, Bob Murray & Associates offers
the following expertise:
Our firm has over 25 years of experience and an unmatched record of success
in recruiting local government professionals. We have conducted numerous
General/District Manager and Administrator searches on behalf of large and
small agencies throughout the Western United States. We are currently
conducting the General Manager recruitment on behalf of the Town of
Discovery Bay’s Community Services District and the Tamalpais Community
Services District. We recently completed the General Manager recruitments on
behalf of the Cachuma Operation and Maintenance Board; the Mendocino County
Russian River Flood Control & Water Conservation Improvement District, CA;
the Montecito Water District, CA; and the Sewer Authority Mid-Coastline, CA; as
well as the Assistant General Manager recruitment on behalf of the East Valley Water
District, CA; the Monterey Regional Waste Management District; and United Water
Conservation District, CA. Our other most recent experience includes the General
Manager recruitments on behalf of the Big Bear City Community Services District;
Calaveras County Water District; Fallbrook Public Utility District; Jurupa Community
Services District, Mid-Peninsula Water District, Monterey Peninsula Regional Park
District, Pleasant Valley Recreation & Park District; the South Placer Municipal Utility
District; the District Manager recruitment on behalf of the San Lorenzo Valley Water District;
and the District Administrator recruitment on behalf of the Cordova Recreation & Park

District. The enclosed Client List details all of our previous General Manager searches. As a
result of having conducted these searches, we have an extensive number of contacts that will
be valuable when recruiting candidates.
We are familiar with San Diego County and the surrounding region. We are currently
conducting the City Attorney recruitment on behalf of the City of National City, as well
as the Police Chief recruitment on behalf of California State University, San Marcos.
Our most recently completed recruitments include the Assistant Deputy Director of
Wastewater on behalf of the City of San Diego, the Risk Manager recruitment on
behalf of the California State University, San Marcos; the City Manager and
Financial Services Director recruitments on behalf of the City of Oceanside; the
Fire Chief recruitment on behalf of the cities of Encinitas, Del Mar, and Solana
Beach; the Assistant Director of Utilities search on behalf of San Diego; the Police
Chief searches on behalf of the City of Coronado and San Diego State University;
the City Manager searches on behalf of the cities of Lemon Grove, San Marcos,
and Santee; the General Manager and Human Resources Manager recruitments
on behalf of the Fallbrook Public Utility District; and the Port Attorney and
the Assistant Port Attorney recruitments on behalf of the Port of San Diego.
Our knowledge of the region, its issues, and the County’s outstanding quality
of life will be an asset in presenting this opportunity to prospective candidates.
A significant portion of our process focuses on conducting thorough and
confidential background investigations of the top 2-3 candidates to ensure that
nothing about them is left undiscovered. We have candid discussions with
references who have insight into the candidate’s experience, style and ethics;
conduct a search of newspaper articles; and run credit, criminal and civil records
reports. This ensures that the chosen candidate will not only be an excellent fit
with the Yuima Municipal Water District, but also that the selected candidate will
reflect positively upon your organization.
To learn first-hand of the quality of our service and our recruitment successes, we
invite you to contact the references listed on page 10 of the attached proposal.
We look forward to your favorable consideration of our qualifications. Please do not
hesitate to contact us at (916) 784-9080 should you have any questions.
Sincerely,
Valerie Gaeta Phillips
President, Bob Murray & Associates
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THE RECRUITMENT PROCESS
Bob Murray & Associates’ unique and client oriented approach to executive search will ensure
that the Yuima Municipal Water District has quality candidates from which to select the new
General Manager. Outlined below are the key steps in our recruitment process.
STEP 1 DEVELOPING THE CANDIDATE PROFILE
Our understanding of the Yuima Municipal Water District’s needs will be key to a
successful search. We will work with the Board of Directors to learn as much as possible
about the organization’s expectations for a new General Manager. We want to learn
the values and culture of the organization, as well as understand the current issues,
challenges and opportunities that face the Yuima Municipal Water District. We also
want to know the Board of Directors’ expectations regarding the knowledge, skills
and abilities sought in the ideal candidate and will work with the District to identify
expectations regarding education and experience. Additionally, we want to discuss
expectations regarding compensation and other items necessary to complete the
successful appointment of the ideal candidate. The profile we develop together at
this stage will drive subsequent recruitment efforts.
STEP 2 ADVERTISING CAMPAIGN AND RECRUITMENT BROCHURE
After gaining an understanding of the Yuima Municipal Water District’s needs, we
will design an effective advertising campaign appropriate for the General Manager
recruitment. We will focus on professional journals that are specifically suited to
the General Manager search. We will also develop a professional recruitment
brochure on the Board of Directors’ behalf that will discuss the community,
organization, position and compensation in detail. Once completed, we will mail
the profile to an extensive audience, making them aware of the exciting
opportunity with the Yuima Municipal Water District.
STEP 3 RECRUITING CANDIDATES
After cross-referencing the profile of the ideal candidate with our database and
contacts in the field, we will conduct an aggressive outreach effort, including making
personal calls to prospective applicants, designed to identify and recruit outstanding
candidates. We recognize that the best candidate is often not looking for a new job
and this is the person we actively seek to convince to become a candidate. Aggressively
marketing the General Manager position to prospective candidates will be essential to
the success of the search.
STEP 4 SCREENING CANDIDATES
Following the closing date for the recruitment, we will screen the resumes we have received.
We will use the criteria established in our initial meetings as a basis upon which to narrow the
field of candidates.
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STEP 5 PERSONAL INTERVIEWS
We will conduct personal interviews with the top 10 to 12 candidates with the goal of
determining which candidates have the greatest potential to succeed in your organization.
During the interviews we will explore each candidate’s background and experience as it relates
to the General Manager position. In addition, we will discuss the candidate’s motivation for
applying for the position and make an assessment of his/her knowledge, skills and abilities.
We will devote specific attention to establishing the likelihood of the candidate’s
acceptance of the position if an offer of employment is made.
STEP 6 PUBLIC RECORD SEARCH
Following the interviews, we will conduct a review of published articles for each
recommended candidate. Various sources will be consulted including Lexis-Nexis™,
a newspaper/magazine search engine, Google, and social media. This alerts us to
any further detailed inquiries we may need to make at this time.
STEP 7 RECOMMENDATION
Based on the information gathered through meetings with your organization and
personal interviews with candidates, we will recommend a limited number of
candidates for your further consideration. We will prepare a detailed written report
on each candidate that focuses on the results of our interviews and public record
searches. We will make specific recommendations, but the final determination of
those to be considered will be up to you.
STEP 8 FINAL INTERVIEWS
Our years of experience will be invaluable as we help you develop an interview
process that objectively assesses the qualifications of each candidate. We will adopt
an approach that fits your needs, whether it is a traditional interview, multiple
interview panel or assessment center process. We will provide you with suggested
interview questions and rating forms and will be present at the interview/assessment
center to facilitate the process. Our expertise lies in facilitating the discussion that
can bring about a consensus regarding the final candidates.
We will work closely with your staff to coordinate and schedule interviews and
candidate travel. Our goal is to ensure that each candidate has a very positive
experience, as the manner in which the entire process is conducted will have an effect
on the candidates’ perception of your organization.
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STEP 9 BACKGROUND CHECKS/DETAILED REFERENCE CHECKS
Based on final interviews we will conduct credit, criminal, civil litigation and motor vehicle
record checks for the top one to three candidates. In addition, those candidates will be the
subjects of detailed, confidential reference checks. In order to gain an accurate and honest
appraisal of the candidates’ strengths and weaknesses, we will talk candidly with people who
have direct knowledge of their work and management style. We will ask candidates to
forward the names of their supervisors, subordinates and peers for the past several years.
Additionally, we make a point of speaking confidentially to individuals who we know
have insight into a candidate’s abilities, but who may not be on their preferred list of
contacts. At this stage in the recruitment we will also verify candidates’ degrees.
STEP 10 NEGOTIATIONS
We recognize the critical importance of successful negotiations and can serve as
your representative during this process. We know what other organizations have
done to put deals together with great candidates and will be available to advise you
regarding current approaches to difficult issues such as housing and relocation. We
will represent your interests and advise you regarding salary, benefits and
employment agreements with the goal of putting together a deal that results in the
appointment of your chosen candidate. Most often we can turn a very difficult
aspect of the recruitment into one that is viewed positively by both you and the
candidate.
STEP 11 COMPLETE ADMINISTRATIVE ASSISTANCE
Throughout the recruitment we will provide the Board of Directors with updates
on the status of the search. We will also take care of all administrative details on
your behalf. Candidates will receive personal letters advising them of their status
at each critical point in the recruitment. In addition, we will respond to inquiries
about the status of their candidacy within twenty-four hours. Every administrative
detail will receive our attention. Often, candidates judge our clients based on how
well these details are handled.
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BUDGET AND TIMING
PROFESSIONAL FEE AND EXPENSES
The consulting fee for conducting the General Manager recruitment on behalf of the Yuima
Municipal Water District is $17,500 plus expenses. Services provided for in the fee consist
of all steps outlined in this proposal including three (3) days of meetings on site. The Yuima
Municipal Water District will be responsible for reimbursing expenses Bob Murray &
Associates incurs on your behalf. We estimate expenses for this project not to exceed
$6,900. Reimbursable expenses include such items as the cost of recruiter travel; clerical
support; brochure development; express mail delivery; placement of ads; credit,
criminal and civil background checks; education verification; and public records
searches. Postage, printing, photocopying, and telephone charges are allocated costs
and included in the expense estimate.
TIMING
We are prepared to start work on this assignment immediately and anticipate that
we will be prepared to make our recommendation regarding finalists within
seventy-five to ninety days from the start of the search.
Task:

Week:

Contract Start Date:
Initial Meeting(s):
Our firm develops recruitment brochure:
District approves brochure:
Job advertising and candidate sourcing:
Our firm reviews application packets:
Our firm conducts screening process:
District approves candidates:
District’s interview panel convenes:
Reference/Background Checks:
Second Interviews by District, if necessary:
Offer of Employment:

TBD
1 week from contract start date
2 weeks from contract start date
4 weeks from contract start date
8 weeks from contract start date
9 weeks from contract start date
10 weeks from contract start date
12 weeks from contract start date
13 weeks from contract start date
14 weeks from contract start date
15 weeks from contract start date
16 weeks from contract start date

GUARANTEE
We guarantee that should a recommended candidate selected for the position be
terminated within the first year of employment we will conduct the search again at no cost
(with the exception of expenses) to the Yuima Municipal Water District. We are confident
in our ability to recruit outstanding candidates and do not expect the Yuima Municipal Water
District to find it necessary to exercise this provision of our proposal.
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PROFESSIONAL QUALIFICATIONS
BOB MURRAY, FOUNDER
Mr. Murray brings over 30 years’ experience as a recruiter. Mr. Murray is recognized as one
of the nation’s leading recruiters. He has conducted hundreds of searches for cities, counties,
and special districts. He has been called on to conduct searches for some of the largest
most complex organizations in the country and some of the smallest. Mr. Murray has
conducted searches for chief executives, department heads, professional and technical
positions. Mr. Murray has taken the lead on the firm’s most difficult assignments with
great success. His clients have retained him again and again given the quality of his
work and success in finding candidates for difficult to fill positions.
Prior to creating Bob Murray & Associates, Mr. Murray directed the search practice
for the largest search company serving local government in the country. Mr. Murray
has worked in local government and benefits from the knowledge of having led an
organization. Prior to his career in executive search he served as the City Manager
for the City of Olympia, Washington. He has also served as an Assistant City
Manager and held various positions in law enforcement.
Mr. Murray received his Bachelor of Science Degree in Criminology from the
University of California at Berkeley with graduate studies in Public Administration
at California State University at Hayward.
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VALERIE GAETA PHILLIPS, PRESIDENT
Ms. Gaeta Phillips has over 18 years of recruiting experience, including more than a decade of
recent experience in executive search for public, private, and startup companies nationwide.
Ms. Gaeta Phillips has expertise in the full recruiting cycle, from process design and outreach
through candidate assessment and selection. She has placed senior-level candidates in
various aspects of the public sector, as well as with special districts and nonprofits.
Ms. Gaeta Phillips is valued for her passion for finding and retaining the most
outstanding candidates for even the most difficult or untraditional assignments and for
her commitment to her clients’ success. Ms. Gaeta Phillips has a passion for helping
people, evidenced by her fundraising and efforts to raise awareness for organizations
such as Autism Speaks and the M.I.N.D. Institute.
GARY PHILLIPS, EXECUTIVE VICE PRESIDENT
Mr. Phillips started his career with a New York based Fortune 100 company and
quickly became a Senior Manager building and running a large customer service
organization in New York and eventually in thirteen countries in Europe. He also
served as a Director with a large Fortune 500 company and was responsible for
developing and maintaining new and existing clients in Europe, Asia, and
Australia. He then became Senior Vice President with a public enterprise software
company. Some of his successes include building an organization from 2 to 250
people worldwide; acquiring 5 companies in two years; and growing a company
from 800 to 1200 employees.
Mr. Phillips was part of an executive acquisition and recruiting team where he
helped build a start-up enterprise software company in San Francisco. He recruited
top notch talent, and built a world class organization. The company was eventually
sold to a Fortune 500 software company.
Mr. Phillips has maintained customer relationships in the public sector, private
sector, as well as medical, and financial institutions. He prides himself on finding
key talent and offering the best customer service to his clients.
Mr. Phillips is involved in his community as a soccer coach and as an organizer of
fundraisers for Autism Speaks in Sacramento. Mr. Phillips received his Associate of
Science degree, as well as completed coursework at Rochester Institute of Technology,
NY.
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REGAN WILLIAMS, SENIOR VICE PRESIDENT
Mr. Williams brings 30 years of local government experience to Bob Murray & Associates and
has over 15 years of experience in executive recruitments with our firm. Prior to joining Bob
Murray & Associates, Mr. Williams served as Director of Public Safety with the City of
Sunnyvale, CA. Mr. Williams was involved in the development of some of Sunnyvale’s most
innovative public safety programs and has a national reputation for excellence in law
enforcement, as well as in law enforcement executive recruiting. He has been responsible
for over 300 recruitments throughout his career; clients find his insight and expertise in
recruitment and selection a valuable asset.
Mr. Williams received his Bachelor of Science Degree in Administration of Justice
from San Jose State University. He is also a graduate of the FBI National Academy.
JOEL BRYDEN, VICE PRESIDENT
Mr. Bryden has over 30 years of local government experience that he brings to the
firm, having retired as Chief of Police in Walnut Creek, CA prior to joining our
firm. Throughout his career, Mr. Bryden has been involved in public sector
consulting. He has vast experience in hiring and promotional processes, as well as
interviewing candidates for advancement in all aspects of local government. Mr.
Bryden has a solid reputation as a leader in the public sector. His ability to find
and evaluate outstanding applicants for our clients is invaluable in the search
process.
Mr. Bryden is a graduate of the FBI National Academy and obtained his Bachelor
of Arts Degree in Communication from San Diego State University.
FRED FREEMAN, VICE PRESIDENT
Mr. Freeman brings over 24 years of local government experience to Bob Murray
& Associates, with 11 years in the recruitment field. Mr. Freeman is a retired Chief
of Police and has served as an elected official in local government. He has vetted
hundreds of local governmental officials in the pre-employment process and
conducted recruitments for positions in all sectors of public agency employment.
In addition to his career in the law enforcement field, Mr. Freeman served as the
Mayor and the Mayor Pro-Tem for the Los Alamitos City Council. Mr. Freeman has
been a member of the Public Safety Policy Committee - California League of Cities; the
Orange County Fire Authority Board of Directors; and the Orange Line Development
Authority as the Vice-Chair. His unique perspective and experience, as both a member of
executive city staff and as an elected official, provides exceptional results for our clients.
Mr. Freeman is a graduate of the FBI National Academy and received his Teaching
Credential from the University of California Los Angeles.
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AMBER SMITH, PRINCIPAL CONSULTANT
As Principal Consultant with Bob Murray & Associates, Ms. Smith acts as a liaison between
clients and candidates from beginning to end of each recruitment process. She is responsible
for the development and distribution of position recruitment and advertising materials, client
research, reference and background checks, responding to requests for proposals, and
providing a broad range of support services for the recruiting team.
Ms. Smith brings over 5 years of client-oriented customer service, administrative, and
management experience to Bob Murray & Associates. She is committed to working as
a partner with clients and candidates in order to provide a quality service and
experience.
Ms. Smith received her Bachelor of Arts degree in Business Administration from La
Sierra University, Riverside, California.
HELLEN AMSDEN, SENIOR CONSULTANT
Ms. Amsden acts as a liaison among clients, recruiters, and candidates throughout
each recruitment process. Her responsibilities include development and
distribution of position recruitment and advertising materials, client and candidate
research, reference and background checks, responding to requests for proposals,
and providing a broad range of support services for the recruiting team.
Ms. Amsden joined our firm in 2016 with nearly a decade of customer service,
administrative, and leadership experience. She is committed to providing the
highest level of quality support and to working as a partner with clients and
candidates throughout the search process.
Ms. Amsden graduated summa cum laude with a Bachelor of Arts degree in
Leadership and Organizational Studies from Saint Mary’s College of California.
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REFERENCES
Clients and candidates are the best testament to our ability to conduct quality searches. Clients
for whom Bob Murray & Associates has recently conducted searches are listed below.

CLIENT:
POSITION:
REFERENCE:

Montecito Water District, CA
General Manager
Mr. Dick Shaikewitz, President of the Board of Directors,
(805) 969-2271

CLIENT:
POSITION:
REFERENCE:

Mendocino County Russian River Flood Control District
General Manager
Al White, President of the Board, (707) 462-5278

CLIENT:
POSITION:
REFERENCE:

United Water Conservation District, CA
General Manager and Engineering Manager
Mr. Lynn Maulhardt, President of the Board,
(805) 525-4431

CLIENT:
POSITION:
REFERENCE:

East Valley Water District, CA
Assistant General Manager
John Mura, General Manager, (909) 885-4900

CLIENT:
POSITION:
REFERENCE:

Mid Peninsula Water District, CA
General Manager
Mr. Al Stuebing, Director,
astuebing@midpeninsulawater.org
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BOB MURRAY & ASSOCIATES
CLIENT LIST
CITY MANAGER
Airway Heights, WA
Albany, CA
Albany, OR
Alhambra, CA
Antioch, CA
Apple Valley, CA (Town Manager)
Arcadia, CA
Arcata, CA
Arvada, CO
Arvin, CA
Banning, CA
Barstow, CA
Bell, CA
Benicia, CA
Campbell, CA
Capitola, CA
Carmel, CA
Castle Rock, CO (Town Manager)
Cathedral City, CA
Centennial, CO
Chandler, AZ
Chico, CA
Chino, CA
Chino Hills, CA
Chowchilla, CA (City Administrator)
Chula Vista, CA
Claremont, CA
Commerce, CA (City Administrator)
Compton, CA
Concord, CA
Coos Bay, OR
Corcoran, CA
Corona, CA
Coronado, CA
Corte Madera, CA (Town Manager)
Cotati, CA
Covina, CA
Dallas, TX
Dinuba, CA
Dixon, CA
Dublin, CA
El Monte, CA
Elk Grove, CA
Escalon, CA
Eugene, OR
Fairfield, CA

Fort Lauderdale, FL
Fortuna, CA
Fremont, CA
Glendale, AZ
Goleta, CA
Greenfield, CA
Gridley, CA (City
Administrator)
Grover Beach, CA
Hesperia, CA
Hollister, CA
Imperial, CA
Ione, CA
Irwindale, CA
Kirkland, WA
La Mesa, CA
La Palma, CA
Laguna Beach, CA
Lake Elsinore, CA
Lakeport, CA
Lancaster, CA
Lathrop, CA
Lemon Grove, CA
Loomis, CA (Town Manager)
Los Alamitos, CA
Los Altos, CA
Manteca, CA
Marina, CA
Martinez, CA
Menifee, CA
Menlo Park, CA
Merced, CA
Miami Beach, FL
Millbrae, CA
Mill Valley, CA
Milwaukie, OR
Modesto, CA
Montebello, CA (City
Administrator)
Monterey Park, CA
Mountain View, CA
Needles, CA
Newberg, OR
Newcastle, WA
Novato, CA
Oak Creek, WI (City
Administrator)

BOB MURRAY & ASSOCIATES
CLIENT LIST
Oakdale, CA
Oakley, CA
Oceanside, CA
Ojai, CA
Orinda, CA
Oxnard, CA
Pacifica, CA
Palo Alto, CA
Pasadena, CA
Patterson, CA
Phoenix, AZ
Pittsburg, CA
Pico Rivera, CA
Pismo Beach, CA
Pittsburg, CA
Poway, CA
Rancho Cordova, CA
Rancho Palos Verdes, CA
Red Bluff, CA
Redondo Beach, CA
Rio Vista, CA
Rosemead, CA
Roseville, CA
Salem, OR
Salinas, CA
San Antonio, TX
San Carlos, CA
San Clemente, CA
San Fernando, CA
San Jose, CA
San Marcos, CA
San Pablo, CA
San Rafael, CA
San Ramon, CA
Santa Ana, CA
Santa Paula, CA
Santa Rosa, CA
Santee, CA
Seaside, CA
Shoreline, WA
Sonoma, CA
South Lake Tahoe, CA
South Pasadena, CA
Springfield, OR
St. Helena, CA
Stanton, CA
Sterling, CO

Stockton, CA
Temple City, CA
Thousand Oaks, CA
Topeka, KS
Truckee, CA (Town Manager)
Tualatin, OR
Tucson, AZ
Turlock, CA
Vallejo, CA
Ventura, CA
Walnut Creek, CA
Westminster, CA
Woodland, CA
Yuba City, CA
ASSISTANT/DEPUTY CITY
MANAGER
Alameda, CA
Arlington, TX
Arvada, CO
Barstow, CA
Beverly Hills, CA
Brighton, CO
Carlsbad, CA
Dublin, CA
Lancaster, CA
Modesto, CA
Monterey, CA
North Las Vegas, NV
Orange, CA
Ontario, CA
Pasadena, CA
Peoria, AZ
Petaluma, CA
Pomona, CA
Rancho Cordova, CA
Reno, NV
Rocklin, CA
Sanger, CA
Signal Hill, CA
Stockton, CA
Vacaville, CA
Virginia Beach, VA
Ventura, CA
Woodland, CA
Yuba City, CA

BOB MURRAY & ASSOCIATES
CLIENT LIST
COUNTY ADMINISTRATOR
Alachua County, FL
Butte County, CA
Clackamas County, OR
Clark County, NV
Deschutes County, OR
Lee County, FL
Marion County, OR
Pasco County, FL
San Benito County, CA
Tehama County, CA
Wake County, NC
Washington County, OR
ADMINISTRATIVE SERVICES DIRECTOR
Garden Grove, CA
Lincoln, CA
Los Alamitos, CA
Metro Wastewater Reclamation District,
CO
Ontario, CA
Placer County Water Agency, CA
Pleasanton, CA
San Carlos, CA
Stockton, CA
Union City, CA
Yucca Valley, CA
ANIMAL SERVICES DIRECTOR
Contra Costa County, CA
Franklin County, Ohio
Irvine, CA
Oakland, CA
Rancho Cucamonga, CA
Sacramento County, CA
AVIATION/AIRPORT
Big Bear Airport, CA
Bob Hope Airport, CA
Clark County, NV-McCarran
International Airport
Dallas/Fort Worth, TX
Fresno, CA
Los Angeles World Airports, CA
San Francisco International Airport, CA
San Jose, CA

BUILDING
OFFICIALS/INSPECTION
Arroyo Grande, CA
Bakersfield, CA
Calaveras County, CA
Centre City Development
Corporation, CA
El Segundo, CA
Grants Pass, OR
Marin County, CA
Modesto, CA
Palo Alto, CA
Sacramento, CA
San Francisco, CA
San Luis Obispo County, CA
Stockton, CA
Tehama County, CA
Yuba City, CA
CITY CLERK
Central Contra Costa
Sanitation District, CA
(Secretary to the District)
Chino Hills, CA
Commerce, CA
Dublin, CA
Fremont, CA
Hollister, CA
Menlo Park, CA
Monterey County, CA (Clerk
to the Board)
Moreno Valley, CA
Napa, CA
Rio Vista, CA
Santa Clara Valley
Transportation Authority, CA
(Board Secretary)
Sunnyvale, CA
COMMUNITY
DEVELOPMENT
Arvin, CA
Benicia, CA
Beverly Hills, CA
Capitola, CA
Chino Hills, CA
Concord, CA

BOB MURRAY & ASSOCIATES
CLIENT LIST
Cotati, CA
Daly City, CA
Dublin, CA
Fremont, CA
Fullerton, CA
Inglewood, CA
Irvine, CA
Lincoln, CA
Los Banos, CA
Manteca, CA
Maple Valley, WA
Marin County, CA
Modesto, CA
Moreno Valley, CA
Morgan Hill, CA
Newark, CA
Newcastle, WA
Oakland, CA
Oceanside, CA
Palo Alto, CA
Palm Springs, CA
Pleasanton, CA
Redlands, CA
Salem, OR
Salinas, CA
San Antonio Housing Authority, TX
San Carlos, CA
Santa Cruz, CA
Sausalito, CA
Stockton, CA
Sonoma County, CA
Sumter County, FL
Vacaville, CA
Vallejo, CA
Walnut Creek, CA
Yuba City, CA
Yucca Valley, CA
CONVENTION AND VISITOR’S BUREAU
DIRECTOR
Las Vegas Convention and Visitors’
Authority, NV
Los Angeles, CA
North Lake Tahoe Visitors Bureau, CA
Mammoth Lakes, CA
San Antonio, TX
Steamboat Springs, CO

ECONOMIC DEVELOPMENT
Broward County, FL
Chula Vista, CA
Concord, CA
Corona, CA
Daly City, CA
Fullerton, CA
Milpitas, CA
Modesto, CA
Morgan Hill, CA
New Orleans Redevelopment
Authority, OR
Oakland, CA
Peoria, AZ
Phoenix, AZ
Port of Los Angeles, CA
Port of San Diego, CA
Redlands, CA
Sacramento, CA
Salinas, CA
San Antonio Housing
Authority, TX
Scottsdale, AZ
Stockton, CA
Taft, CA
Tracy, CA
Upland, CA
Vancouver, WA
Visalia, CA
ENGINEERING
Bakersfield, CA
Barstow, CA
Bob Hope Airport, CA
Central Contra Costa Sanitary
District, CA
Chino Hills, CA
Clark County, NV –
McCarran Airport
Commerce, CA
Corona, CA
Damascus, OR
Dublin San Ramon Services
District, CA
Elk Grove, CA
Fremont, CA

BOB MURRAY & ASSOCIATES
CLIENT LIST
Imperial Irrigation District, CA
Irvine, CA
Littleton, CO
Long Beach, CA
Los Banos, CA
Monterey County Water Resources
Agency, CA
Needles, CA
Nevada County, NV
Nye County, NV
Oceanside, CA
Omnitrans, CA
Peoria, AZ
Pico Rivera, CA
Pismo Beach, CA
Pomona, CA
Red Bluff, CA
Redlands, CA
Richmond, CA
Reno, NV
San Luis Obispo County,
Nacimiento Project, CA
School District of Hillsborough County,
FL (General Manager of Transportation)
Sewer Authority Mid-Coastside, CA
South Pasadena, CA
Stockton, CA
Tiburon, CA
Tracy, CA
United Water Conservation District, CA
Vallejo, CA
Visalia, CA
EXECUTIVE DIRECTOR
Association of Monterey Bay Area
Governments, CA
Arizona Municipal Water Users
Association, AZ
Bay Area Air Quality Management
District, CA
Broward County, FL (Port Everglades
Chief Executive/Port Director)
California Fire and Rescue Training
Authority, CA
California Peace Officers Association,
CA

California State Association of
Counties, CA
California School Boards
Association, CA
Central Contra Costa Solid
Waste Authority, CA
Chula Vista Redevelopment
Agency, CA
Cooperative Agricultural
Support Services Authority
(CASS), CA
Early Learning Coalition of
Broward County, Inc (CEO)
Elk Grove-Rancho CordovaEl Dorado Connector JPA,
CA
El Paso Water Utilities-Public
Service Board, TX
(President/CEO)
Florida Public Transportation
Association (FPTA), FL
Hillsborough County, FLHead Start Division (Division
Director)
Home Forward, OR
Housing Authority of the
City of Austin, TX
(President/CEO)
Housing Authority of the City
of
Los Angeles, CA
Housing Authority of the City
of Madera, CA
Housing Authority of the
County of Butte, CA
Housing Authority of the
County of Santa Cruz, CA
Hub Cities Consortium, CA
Kings Community Action
Organization, CA
Mammoth Lakes Visitors
Bureau, CA
March Joint Powers
Authority, CA
Metro, Portland, OR
Oakland Housing Authority,
CA (CEO)

BOB MURRAY & ASSOCIATES
CLIENT LIST
Orange County, Office of Independent
Review
Oregon Cascades West Council of
Governments, OR
Palos Verdes Library District, CA
PATH Ventures, CA
Pima Association of Governments and
Regional Transit Association, AZ
Recreation Centers of Sun City West, AZ
Sacramento Area Flood Control Agency,
CA (Executive & Deputy)
Santa Barbara County Association of
Governments, CA
San Bernardino Associated
Governments, CA
San Diego, CA (Assistant Deputy
Director – Wastewater)
San Diego Association of Governments,
CA
Children’s Board of Hillsborough County
(Executive Director)
Louisiana Housing Corporation
(Executive Director)
San Francisco Estuary Institute, CA
San Joaquin Council of Governments,
CA
Santa Clara Valley Water District, CA
(CEO)
SOS Children’s Villages – Florida (CEO)
South Bayside Waste Management
Authority, CA
Southern California Association of
Governments (Deputy)
Vancouver Housing Authority, WA
(Executive & Deputy)
West Contra Costa Integrated Waste
Management District, CA
West Contra Costa Transportation
Advisory Committee, CA
Yolo Emergency Communications
Agency, CA
FINANCIAL
Alameda, CA
Alameda County Congestion
Management Agency, CA
Aurora, CO

Baldwin Park, CA
Barstow, CA
Boulder, CO
Boulder City, NV
Calaveras County Water
District, CA
Campbell, CA
Chino Hills, CA
Clark County, NV
Corona, CA
Cotati, CA
Damascus, OR
D.C. Government, DC
East Bay Municipal Utility
District, CA
El Dorado Hills Community
Services District, CA
Elk Grove, CA
Fairfield, CA
Grants Pass, OR
Half Moon Bay, CA
Hallandale Beach, FL
Healdsburg, CA
Hercules, CA
Housing Authority of the
City of Los Angeles, CA
Imperial Beach, CA
Imperial Irrigation District,
CA
Inglewood, CA
Ione, CA
Lancaster, CA
Las Vegas Valley Water
District, NV
Lincoln, CA
Long Beach, CA
Los Altos, CA
McCarran International
Airport-Clark County, NV
Menlo Park Fire Protection
District, CA
Modesto, CA
Monterey Park, CA
Norfolk, VA (Assistant
Director)
Oakland, CA
Oceanside, CA

BOB MURRAY & ASSOCIATES
CLIENT LIST
Orange County, CA
Oxnard, CA
Palmdale Water District, CA
People Assisting the Homeless, CA
Pinellas Suncoast Transit Authority, FL
Pico Rivera, CA
Pleasanton, CA
Port of Long Beach, CA
Quincy, FL
Recreation Centers of Sun City West, AZ
Roseville, CA
Sacramento County, CA
San Bernardino International Airport,
CA
San Carlos, CA
San Diego, CA
San Francisco, CA
San Leandro, CA
San Jose, CA
San Mateo, CA
Santa Clara Valley Water District, CA
Santa Monica, CA
Sparks, NV
Stockton, CA
Thornton, CO
Topeka, KS
Tracy, CA
Union City, CA
Washoe County, NV
Wayne County, MI
West Covina, CA
West Hollywood, CA
West Wendover, NV
White Pine County, NV
Yolo County, CA
FIRE CHIEF
Alameda, CA
Arroyo Grande (Director of Building &
Fire)
Aurora, CO
Cathedral City, CA
Chino Valley Independent Fire District,
CA
Chula Vista, CA
Contra Costa County Fire Protection
District, CA

Encinitas, Del Mar & Solana
Beach, CA
Eugene, OR
Fremont, CA
Folsom, CA
Fullerton, CA
Garden Grove, CA
Glendale, CO
Hillsboro, OR
Hollister, CA
Lodi, CA
Livermore – Pleasanton Fire
District, CA
Manteca, CA
Marina, CA
Milpitas, CA
Monrovia, CA
Montebello, CA
Mountain View, CA
Newark, CA (Assistant &
Chief)
Oceanside, CA
Palm Springs, CA
Peoria, AZ
Petaluma, CA
Piedmont, CA
Poudre Fire Authority, CO
Rancho Cucamonga, CA
(Deputy & Chief)
Rancho Santa Fe Fire
Protection District, CA
Roseville, CA
Sacramento County, CA
Salinas, CA
San Mateo, CA
San Miguel Fire Protection
District, CA
Santa Cruz, CA
Sonoma Valley Fire & Rescue
Authority, CA
Spokane Valley Fire
Department, WA (Deputy)
Stanislaus Consolidated Fire
Protection District, CA
Sumter County, FL
Sunnyvale, CA (Public Safety
Director)

BOB MURRAY & ASSOCIATES
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Tracy, CA
University of California, Davis
Union City, CA (Assistant & Chief)
Upland, CA
Vacaville, CA
Walla Walla, WA
GENERAL MANAGER
Big Bear City Community Services
District, CA
Calaveras County Water District, CA
Central Arizona Project, AZ
Central Contra Costa Sanitation District,
CA
Central Marin Sanitation Agency, CA
Coachella Valley Mosquito Vector
Control District, CA
Cordova Recreation and Park District,
CA (District Administrator)
East Bay Dischargers Authority, CA
Fallbrook Public Utilities District, CA
Hilton, Famkopf, and Hobson LLC, CA
Joshua Basin Water District, CA
Jurupa Community Services District, CA
Kennewick Irrigation District, WA
(District Manager)
Los Angeles Convention Center, CA
Los Angeles Department of Water and
Power, CA (Assistant General Manager –
Cyber Security)
Mendocino County Russian River Flood
Control & Water Conservation
Improvement District, CA
Montecito Water District, CA
Monterey Peninsula Regional Park
District, CA
Monterey Regional Waste Management
District, CA
Monterey Regional Water Pollution
Control Agency, CA (Assistant)
Oro Loma Sanitary District, CA
Public Agency Risk Sharing Authority of
California, CA
Pleasant Valley Recreation & Park
District, CA
Reclamation District 1000, CA (District
Engineer)

Ross Valley Sanitary District,
CA
Salinas Valley Solid Waste
Authority, CA
Sanitary District No. 5 of
Marin County, CA
San Lorenzo Valley Water
District, CA
Santa Cruz Consolidated
Emergency Communications
Center, CA
Sewer Authority MidCoastside, CA
South Placer Municipal Utility
District, CA
Sweetwater Springs Water
District, CA
Tamalpais Community
Services District, CA
Union Sanitary District, CA
United Water Conservation
District, CA
Valley of the Moon Water
District, CA
Walnut Valley Water District,
CA
HOUSING
Fort Worth Housing
Authority, TX
Home Forward, OR
Housing Authority for the
City of Brownsville, TX
Housing Authority for the
County of Butte, CA
Housing Authority for the
City of Los Angeles, CA
Housing Authority for the
City of Milpitas, CA
Housing Authority for the
County of Santa Cruz, CA
Housing Authority of the City
of Austin, TX
Housing Authority of the City
of Livermore, CA
Housing Authority of the City
of Madera, CA

BOB MURRAY & ASSOCIATES
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Housing Authority of the County of San
Joaquin, CA
Housing Authority of the County of
Santa Clara, CA
Louisiana Housing Corporation, LA
Oakland Housing Authority, CA
PATH, CA
PATH Ventures, CA
San Antonio Housing Authority, TX
San Jose, CA
Vancouver Housing Authority, WA
West Hollywood, CA
INFORMATION TECHNOLOGY
Clark County, NV
Durham, NC
Fresno, CA
Hayward, CA
Hillsboro, OR
Inland Empire Utilities Agency, CA
Las Vegas Valley Water District, NV
Los Angeles Department of Water and
Power (LADWP), CA
Modesto, CA
Peoria, AZ
Port of Los Angeles, CA
San Antonio Housing Authority, TX
San Francisco, CA
State Bar of California
Tucson, AZ
West Hollywood, CA
LEGAL COUNSEL
Aurora, CO
Banning, CA
Broward County, FL
Coconut Creek, FL
Concord, CA
Cupertino, CA
Fremont, CA
Gainesville, FL
Hayward, CA
Inglewood, CA
Lathrop, CA
Lee County, FL
Merced, CA
Monterey, CA

Moreno Valley, CA
Morgan Hill, CA
National City, CA
Newport Beach, CA
North Las Vegas, NV
North Port, FL
Oceanside, CA
Orange, CA
Orange County, CA(Public
Defender)
Palm Springs, CA
Palo Alto, CA
Port of San Diego, CA
Rocklin, CA
Sacramento Area Flood
Control Agency, CA
Sacramento County, CA
Salinas, CA
San Benito County, CA
San Bernardino Associated
Governments, CA
San Mateo, CA
Santa Ana, CA
Santa Barbara County, CA
Stockton, CA
Sunnyvale, CA
Thousand Oaks, CA
Town of Discovery Bay,
Community Services District
Ventura, CA
Walnut Creek, CA
Yolo County, CA
LIBRARY
Corona, CA
Folsom, CA
Monterey Park, CA
Palos Verdes Library District,
CA
Salinas, CA
Stockton-San Joaquin County
Public Library, CA
PARKS/RECREATION/
COMMUNITY SERVICES
Anaheim, CA
Arlington, TX
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Bakersfield, CA
Carson, CA
Commerce, CA
El Segundo, CA
Emeryville, CA
Half Moon Bay, CA
Lemoore, CA
Long Beach, CA
Lynwood, CA
Maple Valley, WA
Midpeninsula Regional Open Space
District, CA
Milpitas, CA
Monterey County, CA
Orange County, CA
Palo Alto, CA
Peoria, AZ
Pleasanton, CA
Pleasant Valley Recreation and Park
District, CA
Pomona, CA
Sacramento County, CA
Sacramento, CA
San Carlos, CA
San Jose, CA
Santa Barbara County, CA
Santa Clarita, CA
Spokane, WA
Stockton, CA
Ventura, CA
Whittier, CA
PERSONNEL/HUMAN RESOURCES
Alameda County, CA
Anaheim, CA
Apple Valley, CA
Arcadia, CA
Azusa, CA
Barstow, CA
Bellevue, WA
Benicia, CA
California State Assembly
Colusa County, CA
Commerce, CA
Corona, CA
Desert Water Agency, CA
Fallbrook Public Utility District

Fremont, CA
Hollister, CA
Inglewood, CA
Inland Empire Utilities
Agency, CA
Glendale, AZ
Grants Pass, OR
Judicial Council of California
– Administrative Office of the
Courts, CA
Las Virgenes Municipal Water
District, CA
Moreno Valley, CA
Monterey Park, CA
Napa, CA
Newark, CA
Norfolk, VA
North Las Vegas, NV
Oceanside, CA
Ontario, CA
Patterson, CA
Palmdale Water District, CA
Petaluma, CA
Pico Rivera, CA
Pomona, CA
Rancho Cordova, CA
Redlands, CA
Rocklin, CA
Roseville, CA
San Antonio Housing
Authority, TX
San Bernardino County, CA
San Carlos, CA
San Francisco International
Airport (SFO), CA
Santa Clara Valley Water
District, CA
Scottsdale, AZ
Sedgwick County, KS
Stockton, CA
Tehama County, CA
Wayne County, MI
White Pine County, NV
Yucca Valley, CA
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CLIENT LIST
PLANNING
Alameda, CA
Beverly Hills, CA
Centre City Development Corporation,
CA
Corona, CA
Chula Vista, CA
Damascus, OR
El Segundo, CA
Elk Grove, CA
Healdsburg, CA
Los Angeles, CA
Los Banos, CA
Madera, CA
Milpitas, CA
Modesto, CA
Needles, CA
Oceanside, CA
Pacifica, CA
Palo Alto, CA
Palm Springs, CA
Pleasanton, CA
Reno, NV
Riverside, CA
Robson Homes, CA
Roseville, CA
Sacramento, CA
Santa Ana, CA
Santa Clara County, CA
San Benito County, CA
San Luis Obispo County, CA
Santa Cruz, CA
Santa Monica, CA
Spokane, WA
Stockton, CA
Tehama County, CA
Sumter County, FL
Tracy Unified School District, CA
Washington County, OR
POLICE CHIEF/SAFETY
Alhambra, CA
Arroyo Grande, CA
Arvin, CA
Ashland, OR
Aurora, CO
Bay Area Rapid Transit, CA

Bellevue, WA
Benicia, CA
Berkeley, CA
California State Polytechnic
University, Pomona, CA
California State University,
East Bay, CA
California State University,
Sacramento,
CA(Chief/Lieutenant)
California State University,
San Bernardino, CA
(Chief/Lieutenant)
California State University,
San Francisco, CA
California State University,
San Marcos, CA
Capitola, CA
Carlsbad, CA
Cathedral City, CA
Chandler, AZ
Chico, CA
Concord, CA
Corona, CA
Coronado, CA
Culver City, CA
East Bay Regional Park
District, CA
East Palo Alto, CA
El Cerrito, CA
Eugene, OR
Fairfield, CA
Folsom, CA
Fort Bragg, CA
Fullerton, CA
Glendale, AZ
Glendora, CA
Half Moon Bay, CA
Hayward, CA
Humboldt State University,
CA
Huntington Beach, CA
Irvine, CA
Irwindale, CA
Klamath Falls, OR
La Mesa, CA
Lake Oswego, OR

BOB MURRAY & ASSOCIATES
CLIENT LIST
Littleton, CO
Livingston, CA
Lodi, CA
Lone Tree, CO
Los Angeles, CA
Los Angeles World Airports, CA
Los Banos, CA
Mammoth Lakes, CA (Interim)
Manhattan Beach, CA
Manteca, CA
Maywood, CA
Menlo Park, CA
Merced, CA
Mesa, AZ
Modesto, CA
Monrovia, CA
Montebello, CA
Monterey, CA
Morgan Hill, CA
North Las Vegas, NV
Novato, CA
Oakdale, CA
Oakland Unified School District, CA
Orange County, CA
Orange County, FL (Chief of
Corrections)
Pacifica, CA
Palm Springs, CA
Palo Alto, CA
Pasadena, CA
Pasadena City College, CA
Peoria, AZ
Petaluma, CA
Piedmont, CA
Pismo Beach, CA
Pittsburg, CA
Placentia, CA
Pleasanton, CA
Port of Long Beach, CA
Port of San Diego, CA
Port of Seattle, WA
Redlands, CA
Redondo Beach, CA
Reno, NV
Rio Vista, CA
Rocklin, CA
Roseville, CA

Sacramento, CA
Salinas, CA
San Bernardino, CA
San Diego State University,
CA
San Fernando, CA
San Francisco, CA
San Diego State University,
CA
San Jose State University, CA
San Rafael, CA
Santa Rosa Junior College, CA
Sausalito, CA
Seattle, WA
Seaside, CA
Signal Hill, CA
South Gate, CA
Stockton Unified School
District, CA
Sunnyvale, CA (x2)
Tehachapi, CA
Tracy, CA
Tulsa, OK
Turlock, CA
University of California at
Davis, CA
University of California at
Santa Barbara, CA
University of Merced, CA
(Officer)
University of Oregon, OR
Vacaville, CA
Vallejo, CA
Vancouver, WA
Virginia Commonwealth
University
Walla Walla, WA
Walnut Creek, CA
West Sacramento, CA
Whittier, CA
Winters, CA
POLICE COMMAND STAFF
Atascadero, CA
Bay Area Rapid Transit, CA
California State University,
East Bay, CA

BOB MURRAY & ASSOCIATES
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California State University, Sacramento,
CA
California State University, San
Bernardino, CA
California State University, San
Francisco, CA
California State University, San Marcos,
CA
Commerce, CA
East Bay Regional Park District, CA
East Palo Alto, CA
Emeryville, CA
Fontana Unified School District, CA
Menlo Park, CA
Monterey County Sheriff’s Department,
CA
Pleasanton, CA (2)
Santa Rosa, CA
Port of San Diego, CA
Turlock, CA
University of California at Merced, CA
University of Oregon, OR
Westminster, CA
POLICE OVERSIGHT
Bay Area Rapid Transit, CA
San Francisco, CA
San Jose, CA
Sonoma County, CA
PUBLIC AFFAIRS/
INTERGOVERNMENTAL RELATIONS
DIRECTOR
Beverly Hills, CA
Rancho Cordova, CA
Thornton, CO
San Diego Regional Airport Authority,
CA
West Basin Municipal Water District, CA
PUBLIC SAFETY COMMUNICATIONS
Aurora, CO
Clackamas County, OR
Heartland Communications Facility
Authority, CA
San Francisco, CA
San Jose, CA

Santa Cruz Consolidated
Emergency Communications
Center, CA
Scott Emergency
Communications Center
Consolidated
Intergovernmental Dispatch
Agency-Tallahassee, FL
Washington County
Consolidated
Communications Agency, OR
Yolo Emergency
Communications Agency, CA
PUBLIC WORKS &
DEVELOPMENT SERVICES
Alhambra, CA
Belmont, CA
Beverly Hills, CA
Chandler, AZ
Clark County, NV
Commerce, CA
Dallas, TX
Elk Grove, CA
Fresno, CA
Galt, CA
Grants Pass, OR
Half Moon Bay, CA
Healdsburg, CA
Hollister, CA
Huntington Beach, CA
Inglewood, CA
Lathrop, CA
Los Banos, CA
Mammoth Lakes, CA
Maple Valley, WA
Monrovia, CA
Morro Bay, CA
Needles, CA
Pico Rivera, CA
Pismo Beach, CA
Pomona, CA
Poway, CA
Provo, UT
Redlands, CA
Roseburg, OR
Roseville, CA
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San Benito County, CA
San Carlos, CA
San Diego, CA
San Jose, CA
Santa Cruz, CA
South Pasadena, CA
Stockton, CA
Sumter County, FL
Tehama County, CA
Tiburon, CA
Upland, CA
Vallejo, CA
Woodland, CA
Yuba City, CA
PURCHASING
Alameda County, CA
Central Contra Costa Sanitary District,
CA
Corona, CA
Housing Authority of the City of Los
Angeles
Tacoma, WA
RISK MANAGEMENT
Azusa, CA
California State University, San Marcos,
CA
Central Contra Costa Sanitary District,
CA
Central Marin Sanitation Agency, CA
Long Beach, CA
Las Vegas Valley Water District, NV
Riverside Transit Agency, CA
TRANSPORTATION
Association of Monterey Bay Area
Governments, CA
Dallas, TX
Elk Grove-Rancho Cordova-El Dorado
County Connector Joint Powers
Authority, CA
Omnitrans, CA
San Diego Association of Governments,
CA
San Joaquin Council of Governments,
CA

Santa Clarita, CA
Washington County, OR
West Contra Costa
Transportation Advisory
Committee, CA
WASTE
WATER/SANITATION/
SOLID WASTE
Berkeley, CA
Central Contra Costa
Sanitation District, CA
Central Contra Costa Solid
Waste Authority, CA
Central Marin Sanitation
Agency, CA
Dublin San Ramon Services
District, CA
East Bay Dischargers
Authority, CA
Monterey Regional Waste
Management District, CA
Monterey Regional Water
Pollution Control Agency,
CA
Oro Loma Sanitary District,
CA
Redlands, CA
Richmond, CA
Ross Valley Sanitary District,
CA
Salinas Valley Solid Waste
Authority, CA
Sanitary District No. 5 of
Marin County, CA
San Jose, CA
Sewer Authority MidCoastside, CA
South Bayside Waste
Management Authority, CA
South Placer Municipal Utility
District, CA
Stockton, CA
Union Sanitary District, CA
Vallejo, CA

BOB MURRAY & ASSOCIATES
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West Contra Costa Integrated Waste
Management Authority, CA
WATER
Arizona Municipal Water Users
Association, AZ
Aurora, CO
Bakersfield, CA
Beverly Hills, CA (Water Conservation
Administrator, Water Resources
Manager, Project Manager)
Calaveras County Water District, CA
Joshua Basin Water District, CA
Kennewick Irrigation District, CA
Los Angeles Department of Water and
Power, CA (Director of Cyber Security)
Phoenix, AZ
Reclamation District 1000, CA
Redlands, CA
Sacramento Area Flood Control Agency,
CA
San Diego, CA
San Jose, CA
San Lorenzo Valley Water District, CA
(District Manager)
San Luis Obispo County, CA
Santa Clara Valley Water District, CA
South Placer Municipal Utility District,
CA
Stockton, CA
Sweetwater Springs Water District, CA
Vallejo, CA
Valley of the Moon Water District, CA
United Water Conservation District, CA
Walnut Valley Water District, CA
Yuba City, CA
OTHER
Bay Area Air Quality Management
District, CA (Deputy Air Pollution
Control Officer)
Benton County, OR (Health Director)
Boise, ID (Community Ombudsman)
Broward County, FL (Port Everglades
Director of Business Development)
Bureau Veritas, CA (Vice President –
Operations)

Central Contra Costa Sanitary
District (Director of
Collection System Operations
and Director of Plant
Operations)
Cooperative Agricultural
Support Services Authority,
CA (Executive Officer)
Cordova Recreation & Park
District (District
Administrator and
Maintenance Superintendent)
Government Services Group,
Inc. (Municipal Services
Manager)
Houston Housing Authority
(Director Real Estate
Investments & Development)
Housing Authority of the
City of Los Angeles (Director
of General Services)
Imperial Irrigation District
(Assistant Manager of
Construction Operations and
Maintenance)
Hilton, Farnkopf, and
Hobson LLC (Manager/Vice
President)
Las Vegas Convention and
Visitors Authority, NV
(Director of Facility Projects)
Long Beach, CA (Director of
Environmental Services)
Metropolitan Washington
Airports Authority (Vice
President for Public Safety)
Monterey Bay Unified Air
Pollution Control District, CA
(Air Pollution Control
Officer)
Monterey Park, CA (Director
of Management Services)
Peoria, AZ (Chief Business
Attraction Officer)
Port of Long Beach, CA
(Managing Director)

BOB MURRAY & ASSOCIATES
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Port of San Diego, CA (Senior Director
of Real Estate)
Redlands, CA (8 Mid-Level Managers
and Natural Resources Manager)
Robson Homes (Forward Planner and
Land Acquisition Manager)
Sacramento, CA (Preservation Director)
Sacramento, CA (Urban Design
Manager)
San Jose, CA (Assistant Director of
Environmental Services and
Environmental Services Director)
San Jose, CA (Deputy Director, Police
Department Bureau of Technical
Services)
San Manuel Band of Tribal Indians, CA
(Tribal Manager)
Santa Barbara County Air Pollution
Control (Air Pollution Control Officer)
Sedgwick County, Kansas (Health
Department Director)
Shea Properties, CO (Vice President,
Shea Properties – Denver)
Superior Court of California, County of
San Luis Obispo, CA (Assistant Court
Executive Officer)
Vallejo, CA (Water Engineering
Manager, Water Treatment
Superintendent, Water Distribution
Superintendent)
Washoe County, NV (Senior Services
Director)
Washoe County, NV (Social Services
Director)

water treatment and distribution principles and practices;
and applicable Federal, State, and local laws, codes, and
regulations. A bachelor’s degree in engineering is preferable,
but individuals with degrees in business or public administration, finance, public policy, management, or a related field
will be considered. A minimum of five years of management or
administrative experience in a public agency or like setting is
desirable.

COMPENSATION
The salary range for the incoming General Manager is $160,000$210,000 and is dependent upon qualifications. The District offers
an attractive benefits package.

TO APPLY
If you are interested in this outstanding opportunity, please visit our
website at www.bobmurrayassoc.com to apply online.
Filing Deadline:
October 30, 2015
Following the closing date, resumes will be screened according to the
qualifications outlined above. The most qualified candidates will be invited
to personal interviews with Bob Murray and Associates. Candidates will
be advised of the status of the recruitment following finalists’ selection.
Finalist interviews will be held with the Montecito Water District. A
select group of candidates will be asked to provide references once it
is anticipated that they may be recommended as finalists. References
will be contacted only following candidate approval.
If you have any questions, please do not
hesitate to call Mr. Gary Phillips at:
(916) 784-9080

INVITES YOUR
INTEREST IN
THE POSITION OF

General
Manager

THE WATER
DISTRICT

The District
was formed for the
purposes of furnishing
potable water within
the District.

By the 1920s, Montecito had grown
into a town with a number of grand
homes and gardens. Its only source of water
was from wells and creeks. So in 1921 Montecito
County Water District was formed in a 182 to 11 vote of the
local citizens. Montecito County Water District changed its name
to “Montecito Water District” in 1979. The District was formed for
the purposes of furnishing potable water within the District.

The Montecito Water District (MWD) is located in the southern coastal
portion of Santa Barbara County and includes the unincorporated
communities of Montecito and Summerland. Its population is approximately 13,100 and currently provides water to about 4,500 customers.
It is anticipated that the undeveloped land within its boundaries will
continue to be developed and that the estimated population at build
out, in about 2020, will be approximately 15,650.
The District obtains its water supplies from multiple sources: Lake Cachuma,
water imported through the State Water Project, supplemental purchases
of water from around the state, its own Jameson Lake, Doulton Tunnel,
and groundwater basin. MWD is currently evaluating the feasibility of
partnering with the City of Santa Barbara to obtain desalinated water
from their facility or developing its own desalination project.
The District encompasses an area of 9,888 acres, of which approximately
6,883 acres are developed. MWD’s current customer base includes:
single family residences (95%); agricultural (1%); commercial (2%);
and industrial (2%).
The District’s terrain varies in elevation from
sea level to 1,000 feet. The
system is gravity-fed with a
series of pressure zones
controlled by pressure
regulating stations,
with water pumped
through the South
Coast conduit from

Lake Cachuma, to the City of Santa
Barbara’s Cater treatment plant,
where it is purified; and from wells
and other sources.
The MWD has 24 employees,
including the Finance and Engineering Managers that are direct
reports. Its annual budget is
$17,000,000.

THE
COMMUNITY
Montecito is a coastal community
located in the County of Santa
Barbara; this region is one of the
most beautiful areas in California.
The area lies between the southern
California coastline and Los Padres
National Forrest. The area has some
of the top schools and colleges in
California.

THE
POSITION
The General Manager serves as
the Chief Executive Officer of the
District, accountable to the five
member Board of Directors and is
responsible for enforcement of all
District ordinances, policies and
procedures, the conduct of all
financial activities, and the efficient
and economical performance of
the District’s operations. Under
policy direction the General Manager plans, organizes, and provides
administrative direction and oversight for all District functions and

activities; provides policy guidance and program evaluation to the Board and
management staff; encourages and facilitates
provisions of services
to District customers;
fosters cooperative working relationships with intergovernmental regulatory
agencies and various public/
private groups; pursues appropriate
avenues of economic and community development and performs
related work as required. The General Manager is the District’s
spokesperson and must be effective in representing the District with
customers, all stakeholders, environmentalists and state and federal
regulators.

ThE IDEAL
CANDIDATE

Improvement Projects. The new
General Manager will possess the
ability to organize and prioritize a
variety of projects and multiple
tasks in an effective manner to
meet critical time deadlines.
The District is seeking a candidate
who will provide day-to-day leadership and work with staff to ensure a
high-performance, customer serviceoriented work environment that
supports achieving the mission,
objectives, and values regarding
customer service, team building,
and employee empowerment.
The selected candidate will be
comfortable communicating with
individuals at all levels. Individuals
who are assertive, confident, eager
to succeed, and analytical
are encouraged to apply.

The Montecito Water District is currently seeking a General
Manager who will be a strong leader, effective manager,
The ideal
The selected candiand creative thinker. An innovative, forward-thinking
candidate will be
date will have strong
problem-solver who has the ability to build and inspire
a seasoned leader who
negotiating skills,
is capable of organizing
the confidence of strong teams will be valued, as will
employees to effectively
and be effective in
an individual who embraces a collaborative approach
address and accomplish
representing the
while demonstrating the ability to act decisively once
the goals of the
District’s viewpoint
all input has been collected. The new General Manager
District.
with local and regional
must have strong ethics and the personal integrity to gain
partners and with state
the respect of the Board, District staff, and community. Excellent
and federal regulatory agencies.
communication skills are essential, and the ideal candidate will exThe candidate will engage and work
hibit an open-minded, approachable, and responsive demeanor.
effectively with key stakeholders,
The ideal candidate will be a seasoned leader who is capable
partners, and customers as well as
of organizing employees to effectively address and accomplish
the engaged local community.
the goals of the District. An individual who has excellent
writing and speaking skills is highly desirable. The District
is focusing on candidates who have a demonstrated
ability to manage large planning projects and Capital

Candidates must possess knowledge
of the functions, authorities, and
responsibilities of water districts;

THE WATER
DISTRICT

The District
was formed for the
purposes of furnishing
potable water within
the District.

By the 1920s, Montecito had grown
into a town with a number of grand
homes and gardens. Its only source of water
was from wells and creeks. So in 1921 Montecito
County Water District was formed in a 182 to 11 vote of the
local citizens. Montecito County Water District changed its name
to “Montecito Water District” in 1979. The District was formed for
the purposes of furnishing potable water within the District.

The Montecito Water District (MWD) is located in the southern coastal
portion of Santa Barbara County and includes the unincorporated
communities of Montecito and Summerland. Its population is approximately 13,100 and currently provides water to about 4,500 customers.
It is anticipated that the undeveloped land within its boundaries will
continue to be developed and that the estimated population at build
out, in about 2020, will be approximately 15,650.
The District obtains its water supplies from multiple sources: Lake Cachuma,
water imported through the State Water Project, supplemental purchases
of water from around the state, its own Jameson Lake, Doulton Tunnel,
and groundwater basin. MWD is currently evaluating the feasibility of
partnering with the City of Santa Barbara to obtain desalinated water
from their facility or developing its own desalination project.
The District encompasses an area of 9,888 acres, of which approximately
6,883 acres are developed. MWD’s current customer base includes:
single family residences (95%); agricultural (1%); commercial (2%);
and industrial (2%).
The District’s terrain varies in elevation from
sea level to 1,000 feet. The
system is gravity-fed with a
series of pressure zones
controlled by pressure
regulating stations,
with water pumped
through the South
Coast conduit from

Lake Cachuma, to the City of Santa
Barbara’s Cater treatment plant,
where it is purified; and from wells
and other sources.
The MWD has 24 employees,
including the Finance and Engineering Managers that are direct
reports. Its annual budget is
$17,000,000.

THE
COMMUNITY
Montecito is a coastal community
located in the County of Santa
Barbara; this region is one of the
most beautiful areas in California.
The area lies between the southern
California coastline and Los Padres
National Forrest. The area has some
of the top schools and colleges in
California.

THE
POSITION
The General Manager serves as
the Chief Executive Officer of the
District, accountable to the five
member Board of Directors and is
responsible for enforcement of all
District ordinances, policies and
procedures, the conduct of all
financial activities, and the efficient
and economical performance of
the District’s operations. Under
policy direction the General Manager plans, organizes, and provides
administrative direction and oversight for all District functions and

activities; provides policy guidance and program evaluation to the Board and
management staff; encourages and facilitates
provisions of services
to District customers;
fosters cooperative working relationships with intergovernmental regulatory
agencies and various public/
private groups; pursues appropriate
avenues of economic and community development and performs
related work as required. The General Manager is the District’s
spokesperson and must be effective in representing the District with
customers, all stakeholders, environmentalists and state and federal
regulators.

ThE IDEAL
CANDIDATE

Improvement Projects. The new
General Manager will possess the
ability to organize and prioritize a
variety of projects and multiple
tasks in an effective manner to
meet critical time deadlines.
The District is seeking a candidate
who will provide day-to-day leadership and work with staff to ensure a
high-performance, customer serviceoriented work environment that
supports achieving the mission,
objectives, and values regarding
customer service, team building,
and employee empowerment.
The selected candidate will be
comfortable communicating with
individuals at all levels. Individuals
who are assertive, confident, eager
to succeed, and analytical
are encouraged to apply.

The Montecito Water District is currently seeking a General
Manager who will be a strong leader, effective manager,
The ideal
The selected candiand creative thinker. An innovative, forward-thinking
candidate will be
date will have strong
problem-solver who has the ability to build and inspire
a seasoned leader who
negotiating skills,
is capable of organizing
the confidence of strong teams will be valued, as will
employees to effectively
and be effective in
an individual who embraces a collaborative approach
address and accomplish
representing the
while demonstrating the ability to act decisively once
the goals of the
District’s viewpoint
all input has been collected. The new General Manager
District.
with local and regional
must have strong ethics and the personal integrity to gain
partners and with state
the respect of the Board, District staff, and community. Excellent
and federal regulatory agencies.
communication skills are essential, and the ideal candidate will exThe candidate will engage and work
hibit an open-minded, approachable, and responsive demeanor.
effectively with key stakeholders,
The ideal candidate will be a seasoned leader who is capable
partners, and customers as well as
of organizing employees to effectively address and accomplish
the engaged local community.
the goals of the District. An individual who has excellent
writing and speaking skills is highly desirable. The District
is focusing on candidates who have a demonstrated
ability to manage large planning projects and Capital

Candidates must possess knowledge
of the functions, authorities, and
responsibilities of water districts;

water treatment and distribution principles and practices;
and applicable Federal, State, and local laws, codes, and
regulations. A bachelor’s degree in engineering is preferable,
but individuals with degrees in business or public administration, finance, public policy, management, or a related field
will be considered. A minimum of five years of management or
administrative experience in a public agency or like setting is
desirable.

COMPENSATION
The salary range for the incoming General Manager is $160,000$210,000 and is dependent upon qualifications. The District offers
an attractive benefits package.

TO APPLY
If you are interested in this outstanding opportunity, please visit our
website at www.bobmurrayassoc.com to apply online.
Filing Deadline:
October 30, 2015
Following the closing date, resumes will be screened according to the
qualifications outlined above. The most qualified candidates will be invited
to personal interviews with Bob Murray and Associates. Candidates will
be advised of the status of the recruitment following finalists’ selection.
Finalist interviews will be held with the Montecito Water District. A
select group of candidates will be asked to provide references once it
is anticipated that they may be recommended as finalists. References
will be contacted only following candidate approval.
If you have any questions, please do not
hesitate to call Mr. Gary Phillips at:
(916) 784-9080

INVITES YOUR
INTEREST IN
THE POSITION OF

General
Manager

PROPOSAL

Yuima Municipal Water District
Executive Recruitment Services for General
Manager

Due Date: October 17, 2016

SUBMITTED BY:
MELISSA ASHER
Sr. Practice Leader, Products and Services
CPS HR Consulting
241 Lathrop Way
Sacramento, CA 95815
P: 916-471-3358
F: 916-561-8441
masher@cpshr.us
Tax ID: 68-0067209
www.cpshr.us

Your Path to Performance

October 17, 2016
Lori Johnson, General Manager
Yuima Municipal Water District
34928 Valley Center Road
Pauma Valley, CA 92061
Subject: Executive Recruitment Services for General Manager
Dear Ms. Johnson:
CPS HR Consulting (CPS HR) is pleased to have the opportunity to submit a proposal to assist the
Yuima Municipal Water District (District) with the recruitment of a new General Manager. We
will not be utilizing any subcontractors for this process. We are uniquely qualified to undertake
this effort as we have vast experience in assisting public agencies with executive search,
screening, and placement.
We possess a number of important strengths to assist the District in accomplishing the goals for
this recruitment, including:
 Broad recruitment experience for public sector executive and managerial positions. CPS
HR has recruited executives and managers for a variety of positions with counties, cities,
special districts, and nonprofit entities. We have extensive experience in the recruitment
of all types of local government, executive, and professional staff, including council/board
appointed executives, department directors, and key professional and management
positions. We will apply this expertise to your recruitment.
 A proven track record with more than 1,700 recruitments for 600+ clients. We
understand and appreciate the intricacies of managing the executive recruitment for an
organization, and we bring that expertise and knowledge to the recruitment process. For
this recruiting engagement, we will custom-tailor a program to fit your needs to provide
a strong, competitive pool of candidates.
 An in-depth understanding of all state and local government operations, programs, and
services. This understanding has been gained through consulting engagements with local
government agencies throughout the United States.
 Partial Recruiting List. Below is a partial listing of similar executive recruitments within
the past three years.
Year
Completed

Agency

Title

Denver Water

Director of Planning

2016

East Bay Regional Park District

Deputy General Manager

2016
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Year
Completed

Agency

Title

Hayward Area Recreation and
Park District

General Manager

2016

Pleasant Hill Recreation & Park
District

General Manager

2016

South San Luis Obispo County
Sanitation District

District Administrator

2016

Tucson, City of

Director of Tucson Water

2016

Kings River Conservation District

General Manager

2015

Marinwood Community Services
District

District Manager

2015

Citrus Heights Water District

Assistant General Manager

2015

Monterey Regional Water
Pollution Control Agency

General Manager
Assistant General Manager
Director of Operations and
Maintenance/Deputy General
Manager

Modesto Irrigation District

Assistant General Manager, Finance

2013

Monterey Peninsula Regional Park
District

General Manager

2013

Nevada Irrigation District

General Manager

2013

2015
2014

It is our commitment to work in partnership with your organization to a successful result. CPS
HR will meet all District insurance requirements.
Thank you for the opportunity to be considered for this assignment. Should you have questions
or comments about the information presented in this proposal, please contact our proposed
project manager, Pam Derby, at pderby@cpshr.us or (916) 471-3126.
Sincerely,

Melissa Asher
Senior Practice Leader, Products and Services
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Proposal to the Yuima Municipal Water District
Executive Recruitment Services for General Manager

Methodology
Key Stakeholder Involvement
The Board of Directors must be intimately involved in the search for a new General Manager. For
this reason, our approach assumes their direct participation in key phases of the search process.
Additionally, at the discretion of the Board of Directors, other key stakeholders may also be
invited to participate in focus group sessions or round-table meetings to provide input for the
development of the candidate profile.

District’s Needs
A critical first step in a successful executive search is for the Board of Directors to define the
professional and personal qualities required of the General Manager. To be certain this occurs,
we have developed a very effective process that will permit the Board of Directors to clarify the
preferred future direction for the Yuima Municipal Water District (District); the specific
challenges the District is likely to face in achieving this future direction; the working style and
organizational climate the Board of Directors wishes to establish with the General Manager; and
ultimately, the professional and personal qualities that will be required of the General Manager.

Aggressive, Proactive, and Robust Recruitment
We take an aggressive approach in identifying and recruiting the best available candidates. There
are those candidates who would gladly rise to the professional challenge and apply for this
position; however, some of the best candidates are often not actively seeking a new position and
may only consider a change once we present them with your opportunity. Evoking the sense of
vision and opportunity in qualified persons is among the responsibilities of CPS HR, and we pride
ourselves in our efforts to reach the best available potential candidates.
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Selection
The selection of the best available candidate requires the use of tools specifically designed to
evaluate each candidate against the personal and professional qualities identified by the Board
of Directors. For this reason, we tailor our selection techniques to the District’s specific
requirements. Additionally, we also assume responsibility for administering the selection process
for the District.

Three-Phase Project Approach for Success
Our proposed executive search process is designed to provide the District with the full range of
services required to ensure the ultimate selection of a new General Manager who is uniquely
suited to the District's needs.

Phase I

Develop
Candidate
Profile and
Recruitment
Strategy

Phase II

Aggressive,
Proactive,
and Robust
Recruitment

Phase III
Selection

Phase I: As desired by the District, our consultant will meet with the Board of Directors and other
District representatives to ascertain the District’s needs and ideal candidate attributes, to target
our search efforts, and maximize candidate fit with the District.
Phase II: The recruitment process is tailored to fit the District’s specific wants and needs, with
targeted advertising, combined with personal contacts with qualified individuals from our
extensive database.
Phase III: The selection process is customized for the District. CPS HR will work with the Board of
Directors to determine the process best suited to the Yuima Municipal Water District .
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Project Tasks
Phase I - Develop Candidate Profile and Recruitment Strategy
Task 1 - Review and Finalize Executive Search Process and Schedule
The first step in this engagement is a thorough review of the following with the Board of
Directors:
 District’s needs, culture, and goals
 Executive search process
 Schedule
This will ensure that the District’s needs are met in the most complete manner possible.
Task 2 - Key Stakeholder Meetings
As desired by the District, CPS HR is prepared to meet with any
additional key stakeholders to obtain input in developing the
ideal candidate profile and to assist CPS HR in understanding key
issues and challenges that will face a new General Manager. The
specific nature of the involvement process would be developed
in consultation with the District. The results of the above
activities will be summarized by CPS HR and provided to the
District as an additional source of information for developing the
candidate profile and selection criteria.
Task 3 - Candidate Profile and Recruitment Strategy Development
This task will be accomplished during a workshop session involving the Board of Directors and
CPS HR. It will result in the identification of the personal and professional attributes required for
the position and will include the following activities:
 The Board of Directors will identify key priorities for the new General Manager.
 CPS HR will assist him in identifying the conditions and challenges likely to be encountered
in achieving the priorities identified above.
 The Board of Directors will describe the type of working relationship they wish to establish
with the General Manager.
 CPS HR will assist the District in generating lists of specific competencies, experiences,
and personal attributes needed by the new General Manager in light of the analyses
conducted above.
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 CPS HR will present several recruitment and selection strategies for the District’s
consideration. The District will choose the recruitment and selection process most likely
to produce the intended results.
Task 4 – Develop Recruitment Brochure
Following the completion of the workshop session, CPS HR will work with a professional graphic
artist to design a recruitment brochure and present it to the District for review prior to printing.
Please refer to Appendix A for a sample brochure. Additional brochure examples are available
on our website at www.cpshr.us/search.
Task 5 – Place Advertisements
Advertisements (which will include a direct link to your brochure) will be prepared and placed for
publication in appropriate magazines, journals, newsletters, job bulletins, social media, and
websites to attract candidates on a nationwide, regional, local, or targeted basis, depending on
the preference of the District. CPS HR will present examples to the District for review and
approval. Examples may include:
Advertising Sources

• CSDA
• ACWA
• Jobs Available

•
•
•
•

MMANC/MMASC
BC Water News
LinkedIn
Governmentjobs.com

CPS HR will prepare an email distribution list containing prospective candidates and referral
sources. These individuals will receive a link to the General Manager brochure along with a
personal invitation to contact CPS HR should they have any questions about the position.
CPS HR is focused on reaching a diverse candidate pool and would recommend
publications/websites that are targeted to minority and female candidates. CPS HR will
specifically research other jurisdictions in which the demographics mirror those of the San Diego
County area and target outreach to those individuals. In addition to placing ads on websites
aimed at minority candidates, we will contact leaders within appropriate associations to gain
their insight and referrals of possible candidates.

Within the past five years, we have successfully placed more than 170
minority and female candidates in executive level positions.
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Phase II – Aggressive, Proactive, and Robust Recruitment
Task 1 - Identify and Contact Potential Candidates
This very crucial task will include a variety of activities. CPS HR will:
 Contact respected and experienced industry leaders to identify outstanding potential
candidates on a referral basis. CPS HR maintains a comprehensive, up-to-date database
of such professionals; however, we do not rely solely upon our current database. We also
conduct specific research to target individuals relevant to your specific needs and
expectations to ensure that we are thorough in our efforts to market this position to the
appropriate audience and to garner a diverse and quality pool of candidates. These
individuals, as well as other potential candidates, are typically contacted very soon after
they have received a recruitment brochure in order to maximize the impact of the
multiple contacts.
 Select top quality candidates for consideration from past recruitments.
 Provide each potential candidate with a copy of the recruitment brochure.
 Contact potential candidates by telephone to explain the career opportunity, answer
questions, and encourage them to submit a resume. Oftentimes this component
necessitates multiple conversations with the same person to pique his/her interest and
to answer his/her questions sufficiently.
As a consulting firm that interacts with hundreds of public
sector executives during engagements, we have a cadre of
individuals who we inform of recruitments, both to increase
the visibility of the opening and to attract appropriate
individuals who fit the special needs of our client.
Communication with these professionals ensures that an
accurate picture of the requirements of the job is apparent
and proliferated throughout their professional networks.
The approach utilized by CPS HR employs the following
techniques:
 Communicating to candidates, through advertising materials and verbal conversations, a
strong sense of the purpose and strategy of the District. For many talented individuals,
understanding these aspects is one of the key motivators to compete in such an
environment.
 Providing guidance and resources to candidates regarding the area’s cost of living, mean
and median housing prices, higher education opportunities, K-12 education information,
and other aspects of interest to those who are considering relocating to the area. We
have found that potential candidates sometimes make the decision not to apply based on
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rumored information, rather than facts and research. It is our job to ensure the
candidates we are in communication with have accurate and helpful information.
 Actively seeking individuals who are highly visible in the field – widely published, frequent
presenters and/or thought leaders – who are seemingly ready for the challenge. These
highly qualified candidates may be attracted by the prospect of collaboration with other
District departments, providing exceptional leadership to the Yuima Municipal Water
District , or continuing to ensure the public confidence in the integrity of the District.
Task 2 – Resume Review and Screening Interviews
All resumes will be submitted directly to CPS HR for initial screening.
This screening process is specifically designed to assess the personal
and professional attributes the District is seeking and will include:
 A thorough review of each candidate's resume, and if
applicable, supplemental questionnaire responses and
other supporting materials.
 Interviews with the candidates who appear to best meet the
District’s needs. CPS HR will spend extensive time
ascertaining each candidate’s long term career goals and
reasons why the candidate is seeking this opportunity, as
well as gaining a solid understanding of the candidate’s
technical competence and management philosophy. We
will also gather data on any other unique aspects specific to
this recruitment based upon the candidate profile.
 Internet research on each candidate interviewed.
Task 3 – Board of Directors Selects Finalists
At the conclusion of the previous tasks, CPS HR will prepare a written report that summarizes the
results of the recruitment processes and recommends candidates for further consideration by
the District. Typically the report will recommend five to eight highly qualified candidates, and
will include resumes and a profile on each interviewee's background. CPS HR will meet with the
Board of Directors to review this report and to assist the District in selecting a group of finalists
for further evaluation.
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Phase III – Selection
Task 1 - Design Selection Process
Based on the results of the meeting conducted in Phase I, CPS HR will design a draft selection
process. CPS HR will meet with the District to review this process and discuss the District’s
preferred approach in assessing the final candidates. The selection process will typically include
an in-depth interview with each candidate, but may also include other selection assessments
such as an oral presentation, preparation of written materials, and/or problem-solving exercises.
Task 2 - Administer Selection Process
CPS HR will coordinate all aspects of the selection process
for the District. This includes preparing appropriate
materials such as interview questions, evaluation
manuals, and other assessment exercises; facilitating the
interviews; assisting the District with deliberation of the
results; and contacting both the successful and
unsuccessful candidates.
Task 3 – Final Preparation for Appointment
Following the completion of the selection process, CPS HR will be available to complete the
following components:
 Arrange Follow-up Interviews/Final Assessment Process: Should the District wish to
arrange follow-up interviews and/or conduct a final assessment in order to make a
selection, CPS HR will coordinate this effort.
 Conduct In-Depth Reference Checks: The in-depth reference checks are a comprehensive
360 evaluation process whereby we speak with current and previous supervisors, peers,
and direct reports. (It is our policy to not contact current supervisors until a job offer is
made contingent upon that reference being successfully completed so as not to
jeopardize the candidates’ current employment situation.) The candidates are requested
to provide a minimum of six references sources. CPS HR is able to ascertain significant,
detailed information from reference sources due to our assurance and commitment to
each individual that their comments will remain confidential, which leads to a willingness
to have an open and candid discussion, resulting in the best appointment for the District.
A written (anonymous) summary of the reference checks is provided to the District.
 Conduct Background Checks: We will arrange for a background records check of a
candidate’s driving record, criminal and civil court, credit history, education, newspaper
article publishings, and other sensitive items. Should any negative or questionable
content appear during these checks, CPS HR will have a thorough discussion with the
finalist(s) and will present a full picture of the situation to the District for further review.
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Commitment to Communication
Throughout the recruitment process, we are strongly committed to keeping you fully informed
of our progress. We will collaborate with you to provide updates on the status of the recruitment
via your preferred method of communication (phone conference, email, etc.).
In addition, during each phase in the process, we are corresponding with candidates and advising
them of their status. We place the highest level of importance on customer service and
responding in a timely manner to all client and candidate inquiries. Our previous clients and
candidates have expressed a sincere appreciation for our level of service and responsiveness to
the management of the recruitment process; as a result, we have many long-term relationships
with clients that have resulted in the opportunity to assist them with multiple recruitments.
CPS HR’s communication extends once you have selected the new General Manager. We will
contact both the Board of Directors and the newly appointed General Manager within six months
of appointment to ensure an effective transition has occurred.
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Project Timeline
The project team CPS HR has selected is prepared to begin work upon receipt of a fully-executed
contractual agreement. All search activities up to and including the selection of a new General
Manager can be completed in 14 to 16 weeks. The precise schedule will depend on the
placement of advertising in the appropriate professional journals, and the ability to schedule, as
quickly as possible, the initial meeting. A proposed schedule of major milestones is presented
below.
Task Name

Month 1

Weeks

1

Initial Meeting/Candidate
Profile



2

Draft Brochure

3

Month 2
4

5

6

7

Month 3
8

9

10

11

Month 4
12

13

14

15

16



Brochure
Approved/Printed Place
Ads



Aggressive Recruiting



Final Filing Date



Preliminary Screening



Present Leading
Candidates to District



District Interviews



Reference/Background
Checks



Appointment
Weeks


1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16
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Executive Recruitment Team
Our executive recruitment team of, Ms. Pam Derby, Mr. Frank Rojas, Mr. Stuart Satow, and Ms.
Teresa Webser possesses extensive public sector recruiting experience and will serve as
resources throughout this recruitment effort. Ms. Derby will serve as the dedicated project
manager throughout the recruitment process. We do not utilize subcontractors and no staff
members will be removed or replaced without the prior written concurrence of the District. Their
full resumes follow.
Role/Project Assignment

Name

Phone

Email

Sr. Executive Recruiter/Project Manager

Pam Derby

916-471-3126

pderby@cpshr.us

Sr. Executive Recruiter

Frank Rojas

916-471-3111

frojas@cpshr.us

Sr. Executive Recruiter

Stuart Satow

916-471-3134

ssatow@cpshr.us

Executive Recruiter

Teresa Webster

916-471-3462

twebster@cpshr.us

Resumes
Pamela H. Derby
Profile

Since joining CPS HR Consulting in 2003, Pam Derby has conducted a wide range of recruitments
for county, city, special district and association executives including city attorney, executive
director, general manager, city manager, assistant and deputy city manager, police chief,
community and economic development director, human resource director, finance director, city
administrator, registrar of voters, library director, and director of information technology in
addition to specialized support positions.
Ms. Derby has conducted numerous special district and board-appointed recruitments. Just in
the past year, she has placed General Managers for the Hayward Area Recreation & Park District,
the Monterey Regional Water Pollution Control Agency (MRWPCA), the Pleasant Hill Recreation
& Park District and the South San Luis Obispo County Sanitation District. In addition to the Chief
Administrative Officer for the Municipal Pooling Authority, Executive Director for the California
Student Aid Commission and Assistant General Managers for the Citrus Heights Water District
and MRWPCA. Current board-appointed recruitments include the Executive Director for the
California Coastal Commission and County Administrative Officers for Sutter and Trinity Counties.
Prior to joining CPS HR, Ms. Derby served as the Aide to the Yuba County Board of Supervisors
serving as the Board’s liaison to County Department Heads, the community, and the media. This
experience provided her with a unique perspective into the special circumstances that exist in a
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Board/Council-Manager relationship and a keen awareness of the inner workings of local
government. She is sensitive to balance the wants of the community with the needs of the client
so as to tailor a recruitment process that reaches out to the most appropriate candidates and
ensures a diverse group of individuals from which to make a selection. She has successfully
employed these techniques in jurisdictions ranging from under 10,000 to 10 million. Moreover,
she employs a firmly-held personal philosophy that candidates must be treated with the same
respect and careful consideration as her client. Prior to her local government service, Ms. Derby
served in the private sector and with several non-profit lobbying associations. She was
responsible for the management of several large consumer groups.
Employment History
 Senior Executive Recruiter, CPS HR Consulting
 Professional Management Consultant, CPS HR Consulting
 Administrative Technician, CPS HR Consulting
 Aide to the Board of Supervisors, Yuba County, CA
 Special Cases Manager, Consumer Relations, The Money Store, CA
 Supervisor, Trailing Documents, The Money Store, CA
 Executive Assistant, Randlett Associates, CA
Professional Experience
 Project manager for local government, special district, and non-profit executive
recruitments. Responsible for all facets of process including proposal interviews, all client
meetings, creating marketing and advertising materials, conducting candidate screening
interviews and developing finalist candidate interview processes.
 Assisted executive recruiting team in the recruitment of local government and public
agency executives.
 Managed staff responsible for addressing escalated customer complaints. Negotiated
and mediated pre-litigation settlements with attorneys, state regulators, and other state
agencies, involving home improvement loans. Served as department fraud coordinator.
 Provided administrative support to SVP, including drafting correspondence, report
writing, and special projects as assigned. Supervised department receptionist,
responsible for interfacing with vendors and facilities management.
 Provided administrative and research support for private professional lobbying firm.
Researched legislative bills, corresponded with professional association members
regarding legislative proposals.
Education
 California State University, Chico, major course emphasis – Physical Education/English
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Frank Rojas
Profile
Frank Rojas is a Senior Executive Recruiter with CPS HR Consulting. Frank brings more than 30
years of recruiting experience from the highly competitive direct placement and contract labor
industries as well as the corporate environment. Mr. Rojas has significant experience placing
corporate leaders, executive, professional, and technical staff including individual contributors
for government sector, non-profits, aerospace, architectural and engineering, information
technology, petroleum and chemical, energy, power, civil/structural, transportation and private
industry.
In addition to just completing recruitments for City of Moreno Valley, City of Anaheim, City of
Upland, and OCTA, recent successful efforts include positions of City Manager, Director of Human
Resources & Organizational Development, Vice President of Human Resources, Chief Executive
Officer, Chief Information Officer, Vice President of Risk, Corporate and Government Controllers,
General In-House Counsel, and Director-level hires for Finance, Administrative Services,
Engineering, Emergency Services, Fleet, Environmental, Regulatory Compliance, Training, and
Division/Site General Managers. Mr. Rojas has established a strong client and customer base
through trust, effective recruiting, relationship building, and teamwork.
Mr. Rojas began his career in Contract Labor and over the next 20+ years launched seven startup offices in several states and locations providing direct placement and contract support to
hundreds of clients in virtually all industries and levels of talent. He continued his career in the
non-profit environment managing and building talent acquisition support during significant
growth periods. Having been a speaker at several networking and career coaching venues, Frank
believes in utilizing traditional recruiting methodology with social media. He was named in the
top 1% viewed profiles on LinkedIn.
Mr. Rojas resides in Riverside, CA.
Employment History
 Senior Executive Recruiter, CPS HR Consulting
 Employment Director and Senior Recruiter, PRIDE Industries
 Corporate Recruiter, EMF Broadcasting
 Branch Manager and Acting Vice President, Fastek Technical Services
Professional Experience
 Managed and led recruiting efforts including client interface to define and write position
descriptions, profiles, and goals. Responsible for creating marketing plans, screening and
selection strategies, conducting interviews and participating in final hire and post-hire
activities including reference and background checks.
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 Assisted in salary evaluation and competitive comparisons. This includes candidate
negotiations, travel and relocation (if appropriate), benefits, and confirmation and
acceptance of any requirements prior to the submittal process and acceptance of offer.
 Managed in-house staff to ensure adherence of company policies and legal compliance.
Developed and maintained positive, team-building methodologies that increased
productivity, created a positive, productive staff, and maintained cooperativeness and
trust.
 Recruited and identified senior-level management for several federal locations including
General Managers, Assistant General Managers, HR Directors, Site Controllers, Quality
Managers, T-4 Water and Environmental Director and Departmental Leadership at Fort
Bliss, El Paso; Fort Polk, Louisiana; Joint Base McGuire-Dix-Lakehurst; New Jersey; Los
Angeles Air Force Base; Cape Canaveral, Florida; and the Lawrence Livermore National
Laboratory.
 Set up staff procedures and office functions; negotiated service agreements, ensured
EEO, safety/OSHA quality, and all local, state, and federal compliance policies. Migrated
and implemented several Applicant Tracking Systems including participation as Systems
Administrator.
 Initiated effort to define the mission and business plans of expanding organizations.
Developed road maps to build client base, relevant labor pools, and resources to sustain
growth for the entire enterprise. Started corporate recruiting department and initiated
recruiting strategies, hiring processes, retention, and integrated cost-effective marketing
tools.
 Hired and motivated in-house talent and created cross-functional business/sales and
recruiting process allowing for growth, skills development, and achievement to meet
customer needs and provide for an effective team-oriented environment.
Education
 B.A., Political Science, University of California at Berkeley, Berkeley, CA
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Stuart Satow
Profile
Since joining CPS HR Consulting in 2002, Stuart Satow has conducted over 250 successful
recruitments covering all areas of public sector executive search including city, county, state,
special district, and regional governments. Mr. Satow has extensive experience in conducting
high-level recruitments for council/board appointed positions, as well as executive recruitments
for mid-management and department head level positions in community development/planning,
finance, human resources, information technology, legal, parks and recreation, public safety, and
public works/utilities.
Previously, as a sportscaster for ABC affiliate KXTV Channel 10, Mr. Satow interviewed hundreds
of management-level executives, university officials, and professional and amateur athletes. He
is a popular public speaker and emcee who has long been involved in community events in the
Sacramento region. With a BA degree in Communication Studies from California State University,
Sacramento and 27 years of experience in the communications industry, Mr. Satow is an
experienced writer and interviewer who has excellent people skills and a positive track record in
staff and project management.
Employment History
 Senior Executive Recruiter, CPS HR Consulting
 Sports Director, KXTV-10, Sacramento, CA
 Sports Reporter / Weekend Sports Anchor, KXTV-10, Sacramento, CA
 Sports Reporter / Weekend Sports Anchor, KNTV Channel 11, San Jose, CA
 Sports Reporter / News/Sports Photographer, KTXL, Channel 40, Sacramento, CA
Professional Experience
 Conducting public sector recruitments for executive level positions (includes upper- and
mid-management, department directors, and council/board appointed positions).
 Managing entire recruitment process: develop and submit responses to proposals, meet
with clients to understand their recruitment needs and develop a project plan, develop
marketing brochures for recruitments, place advertisements, and research and identify
potential candidates. Proactively contact potential candidates; market the position to
them. Conduct screening interviews. Facilitate the entire interview process. Perform
thorough reference checks and oversee extensive background checks on candidates.
Negotiate employment agreements.
 Coordinating activities of the Sports Department for local television news station
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 Reporting on local sports events/teams of interest including high school, college and
professional sports (and others)
 Liaison to local and regional sports contacts (including local and bay area professional
teams, universities/colleges, high school athletic directors/coaches, and other key sports
contacts)
 Experienced writer and interviewer with excellent people skills and a positive track record
in staff and project management.
Education
 B.A., Communication Studies (with honors), California State University, Sacramento
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Teresa Webster
Profile

Ms. Webster has 15 years of professional consulting and marketing experience in public sector
human resources, including experience in the areas of project management, marketing
communications, administration, and employee recruitment. She has worked as a CPS HR
consultant for more than ten years, where she has managed or completed a wide variety of
projects for CPS HR Consulting (CPS HR) subject matter experts and senior executive staff.
Employment History

 Executive Recruiter, CPS HR Consulting
 Senior Marketing Coordinator, CPS HR Consulting
 Northwest Hydraulic Consultants, Inc. , West Sacramento, California
Professional Experience

 Conducts recruitments for various postions for public sector clients.
 Assisted the CPS HR Executive Search team as an Associate Recruiter. Wrote advertising
copy, recruitment brochure text, did email outreach, built target candidate lists based on
candidate requirements, researched other sources for outreach and candidate pools,
conducted screening interviews, helped facilitate candidate interviews, and performed
candidate reference checks.
 Served as liaison for internal business units collaborating on long-term marketing plans
and strategies. Worked closely with unit managers, coordinators, vendors and staff
support the organization’s mission and direction.
 Managed CPS HR’s Webinar Series. Worked with business units to develop monthly
webinar calendar highlighting expertise of CPS HR consultants and diverse services.
Moderates monthly sessions.
 Chaired Qualification Appraisal Panels (QAPs) for the Merit System Services contract.
Lead structured interviews for social services candidates. Worked with panel members
from client counties to ensure an unbiased rating process according to merit principles.
Reviewed rating scales, discussed failing scores, and various types of rating errors with
panel members. Served on rating panel.
 Conducted client visits to public agencies in California and Oregon to ensure that client
needs are met. Relayed any service issues or grievances to appropriate service manager.
Informs and educates clients on CPS HR products and services. Researched online data
to pursue potential new areas of growth.
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 Wrote copy for CPS HR collateral including print ads, html blasts, direct mail, and case
studies. Plans and executes e-mail and direct mail campaigns. Wrote articles for trade
journals.
 Contributes on an as-needed basis as a member of CPS HR’s external website team
developing content, collaborating with work units on content page deadlines. Performs
website maintenance and page development, familiar with html code and SEO techniques
 Coordinates CPS HR booth/personnel logistics at various conferences and tradeshows.
Develops and maintains budget. Plans and implements pre-tradeshow promotions.
Interface with current and potential clients at tradeshows throughout the year
 Establishes and/or maintains relationships with regional and local agencies and
associations, such as CSDA, ACWA, and MMANC, to promote CPS HR and its consultants.
Served as committee member on MMANC branding and conference initiatives
 Managed Board offsite (two times a year) and Senior Manager offsite (quarterly or as
needed) meetings. Organized special events. Researched and wrote new policy on
security badges
Certifications and Memberships

 Certificate in Public Relations and Marketing from UC Davis Extension
 2009 Sacramento Public Relations Association Volunteer of the Year
 Former member of the Corporate Volunteer Council of Greater Sacramento
Education

 BA, English, California State University, Pomona
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References
Provided below is a partial list of clients we have recently worked with in providing executive
recruitment services. We are confident that these public sector clients will tout our
responsiveness and ability to successfully place candidates that were a good fit for their
organization’s needs.
CLIENT/POSITIONS
Citrus Heights Water District
6230 Sylvan Rd
Citrus Heights, CA 95610

CONTACT(S)
Hilary Straus, General Manager
(916) 725-6873

Assistant General Manager (2015)
Hayward Area Recreation and Park District
1099 E St.
Hayward, CA 94541

Paul McCreary, General Manager
(510) 881-6710
mccp@haywardrec.org

General Manager (2016)
Hidden Valley Lake Community Services District
19400 Hartmann Rd
Hidden Valley Lake, CA 95467

Linda Herndon, Board Member
(707) 987-4737
lherndon@hiddenvalleylakecsd.com

General Manager (2016)
Kings River Conservation District
4886 E Jensen Ave
Fresno, CA 93725

Mark McKean, Board of Directors
(559) 866-8600
markmckeanfarms@gmail.com

General Manager (2015)
Monterey Regional Water Pollution Control Agency Leara Sampson, Human Resources Director
5 Harris Ct, Bldg. D
(831) 645-4650
Monterey, CA 93940
leara@mrwpca.com
General Manager (2015)
Pleasant Hill Recreation and Park District
147 Gregory Lane
Pleasant Hill, CA 94523

Zac Shess, Board President
(925) 212-6572
zac@escribacomm.com

General Manager (2016)
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Professional Fees, Expenses and Guarantee
Professional Services
Our professional fixed fee covers all CPS HR services associated with Phases I, II, and III of the
recruitment process, including the necessary field visits (up to three) to develop the candidate
profile and recruitment strategy, assist the District with finalist selection, and facilitate candidate
interviews.

Reimbursable Expenses
Actual out-of-pocket expenses for such items as consultant travel, advertising, marketing,
printing/copying, and postage/delivery charges are reimbursable at cost. There is no mark-up on
expenses and we will work proactively with the District to ensure that the dollars being spent
for expenses are in keeping with the District’s expectations. Travel expenses for candidates who
are invited forward in the interview process are not included under our reimbursable range. The
listed reimbursable expenses range includes a background check on the selected finalist candidate.
Professional Fixed Fee & Reimbursable Expenses*
Professional Services Full Recruitment (Fixed Flat Fee)

$17,000

Reimbursable Expenses
Approximate recruitment costs include:
 Brochure Design and Printing ($1,100)
$5,000- $6,000

 Advertising ($3,000)
 Background check for one candidate ($450)
 Other recruitment expenses such as supplies, travel, and shipping
($2,000)
Not-to-Exceed Total

$23,000

*Professional fees and reimbursable expenses would be billed and paid monthly.
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Two Year Guarantee
If the employment of the candidate selected and appointed by the District, as a result of a full
executive recruitment (Phases I, II, and III), comes to an end before the completion of the first
two years of service, CPS HR will provide the District with professional services to appoint a
replacement. Professional consulting services will be provided at no cost. The District would be
responsible only for reimbursable expenses. This guarantee does not apply to situations in
which the successful candidate is promoted or re-assigned within the organization during the
two-year period. Additionally, should the initial recruitment efforts not result in a successful
appointment, CPS HR will extend the aggressive recruiting efforts and screen qualified candidates
until an offer is made and accepted. CPS HR does not provide a guarantee for candidates placed
as a result of a partial recruitment effort.
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About CPS HR Consulting
CPS HR Consulting has been assisting organizations with their talent management needs for over
30 years. We have unique expertise in delivering HR management and consulting services,
employment testing, and assessment services to government agencies throughout North
America.
CPS HR’s core competency is its knowledge of and expertise in
the public sector. As a public agency, we understand the
challenges and issues facing our client base. As a selfsupporting public entity, we also understand the need for
innovative yet practical results. CPS HR can provide expertise
that is unique because we share with our clients a common
perspective. There is no competitor in the industry that can
make this claim.

●

●

●

OUR VISION:
Enabling people to realize
the promise of public service

●

●

●

CPS HR offers clients a comprehensive range of competitively priced services, all of which can be
customized to meet your organization’s specific needs. We are committed to supporting and
developing strategic organizational leadership and human resource management in the public
sector. We offer expertise in the areas of organizational strategy, recruitment and selection,
training and development, and organization and workforce management.
CPS HR is a public agency governed by regulations and public sector concerns. We understand
what it is to work with and within government. Unlike other public sector organizations, CPS HR
is self-supporting. We employ the strategy, innovation, and flexibility found in the private sector
to the client’s advantage. CPS HR’s unique position in the public arena attracts professionals
from both public and private sectors who are driven to help the client reach its organization’s
vision and mission. We work collaboratively with the client to generate solutions that are
creative yet practical, to meet the organization “where it is” while also moving it to the next level.
CPS HR currently has a staff of 107+ full-time employees and more than 1,200 subject matter
experts and contract employees who have a wide variety of government, public, and private
sector human resources experience. CPS HR has worked with more than 1,200 government and
public/non-profit clients throughout the United States and Canada.
Our headquarters are located in Sacramento, California. We have regional offices in Rockville,
Maryland and Austin, Texas.
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CPS HR Consulting offers a comprehensive range of products and services. Our systematic
approach to human resource management ensures that the solutions, strategies, and
methodologies we implement improve your organization. For more information on our services,
please visit our website at www.cpshr.us.
CPS HR CONSULTING SERVICES
ORGANIZATIONAL STRATEGY

TESTING, RECRUITMENT & SELECTION

• Workforce & Succession Planning

• Job Analysis

• Organizational Assessment, Redesign and

• Develop/Deliver Assessment Center

Re-Engineering

Services

• Performance Management

• Executive Search

• Employee Engagement

• Test Development*

• Change Management

• Test Administration*

• Complaint Investigations & HR Outsourcing
CLASSIFICATION AND COMPENSATION

*(for employment and licensing
certification)
TRAINING AND DEVELOPMENT

• Classification

• Training

• Compensation

• Coaching
• Accelerated Leader 360° Assessment™
• Leadership Development
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Qualifications
CPS HR specializes in the recruitment and selection of key professionals for cities, counties,
special districts, and non-profits. Working in partnership with the governing body or selection
team, we develop customized search strategies that focus on locating and recruiting qualified
candidates who match the agency’s unique needs. Our wealth of recruitment experience has
been gained through more than 13 years of placing top and mid-level executives in public
agencies throughout the United States.
 Unmatched Recruitment Experience for Government Agencies
CPS HR has extensive experience in recruiting executive-level professionals for public
agencies across the United States. As a public agency ourselves, we understand how to
work with and within government. Our understanding of public sector culture and policy
uniquely sets us apart from our competitors.
 Seasoned Executive Recruiters
Our recruiters possess a high level of expertise in recruiting and placing executive-level
professionals. Our staff of experts includes an exceptional group of full-time employees
as well as a full complement of subject matter experts, intermittent employees, and parttime employees with a variety of public and private sector experience.
 Detailed Needs Assessments
We conduct a detailed needs assessment to identify 1) future organizational direction;
2) challenges facing the position; 3) the working style and organizational climate; and 4)
required core and job specific competencies as well as personal and professional
characteristics.
 Vast Pool of Public Agency Contacts
CPS HR maintains a database of candidates and an extensive network of external
resources to leverage for executive-level positions. We utilize our vast pool of public and
non-profit contacts to deliver a strong list of competitive candidates who will be well
prepared to assist you in the accomplishment of your specific mission and goals.
 Success Recruiting Non-Job Seeking Talent
We recognize that the very best candidates for some types of positions may not be
looking for a career change, therefore, our recruitment team takes a very aggressive
approach to identify and recruit such candidates.
 Diversity Sensitivity
CPS HR encourages applicant diversity and incorporates a variety of activities to attract
the best available candidates. We have successfully recruited and placed minority and
female candidates for a variety of executive-level positions.
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 Cost Effective
The combination of CPS HR’s seasoned recruitment management and highly qualified
staff enable us to reliably deliver successful results on time and on budget.
 Satisfied Clients
Our executive search client satisfaction rating averages 4.6 on a scale of 5. While many
companies talk about client satisfaction, how many measure the impact of that through
assessing client satisfaction by distributing written surveys and tying the results of these
surveys to their performance management system? CPS HR Consulting does. A client
satisfaction survey is sent at the end of every engagement requesting feedback on the
quality of our staff, deliverables, and the overall consulting relationship.
 Strong Base of Repeat Clients
We make sure we understand our client’s challenges and customize our process to fit
their needs. As a result, we have a long and growing list of returning clients who seek our
services for multiple engagements.
 Proven Placement Success
In the past twelve months, the CPS HR Executive Recruitment Team has placed over 80
public sector executives, including General Managers, Human Resources Director, IT
leaders, and Fire Chiefs.Please refer to Appendix B for a partial listing of successful
placements within the past five years.

We thank you for your consideration of our proposal. We are committed to
providing high quality and expert solutions and look forward to partnering with
the Yuima Municipal Water District in this important endeavor.
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Appendix A: Sample Brochure
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Appendix B: Partial Recruitment Listing
Agency

Title

Alameda, City of

City Engineer

2016

Aurora, City of

Neighborhood Services Director

2016

Austin, City of

Compensation Manager

2016

Austin, City of

Human Resources Assistant Directors (2)

2016

Boulder, City of

Deputy City Manager

2016

Boulder, City of

Deputy Director for Housing

2016

Boulder, City of

Deputy Director of Human Resources

2016

Boulder, City of

Director of Public Works for
Transportation

2016

California Department of Insurance

Deputy Commissioner - Financial
Surveillance Branch

2016

California Student Aid Commission

Executive Director

2016

Clark County Public Transportation
(C-TRAN)

Director of Information Technology

Conejo Recreation & Park District

Recreation & Community Services
Administrator

2016

Cosumnes Fire Department

EMS Division Performance and
Development Coordinator

2016

Denver Water

Director of Planning

2016

Dixon, City of

Community Development Director

2016

East Bay Regional Park District

Deputy General Manager

2016

Fairfield, City of

Assistant Director of Public Works/City
Engineer

2016

Hayward Area Recreation and Park
District

General Manager

Henderson, City of

Labor Relations Manager

Year Completed

2016

2016
2016

Page | 29

Proposal to the Yuima Municipal Water District
Executive Recruitment Services for General Manager
Agency

Title

Las Vegas, City of

Director of Information Technologies

2016

Long Beach, City of

Director of Parks

2016

Monterey, County of

Deputy Director

2016

Moreno Valley, City of

Parks and Community Services Director

2016

Provo, City of

Director of Parks and Recreation

2016

Reno, City of

Community Development Director

2016

Sacramento Transportation Authority
(STA)

Executive Director

San Jose, City of

Deputy Director of Finance-Treasury

2016

Santa Clara Valley Habitat Agency

Habitat Conservation Plan
Specialist/Principal Program Manager

2016

Tahoe Regional Planning Agency

Director of Human Resources &
Organizational Development

2016

Tualatin Valley Water District

Chief Engineer

2016

Tucson, City of

Business Services Administrator

2016

Tucson, City of

Director of Tucson Water

2016

Abilene, City of

Director of Planning and Development
Services

2015

Abilene, City of

Water Utility Director

2015

Anaheim, City of

City Manager

2015

Anaheim, City of

Engineering Manager - Design Services

2015

Anaheim, City of

Senior Buyer

2015

Austin, City of

Corporate IT Security Officer

2015

Casitas Municipal Water District

Safety Officer

2015

East Bay Municipal Utility District
(EBMUD)

Finance Director

Year Completed

2016

2015
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Agency

Title

Fairfield, City of

Director of Community Resources

2015

Fairfield, City of

Transportation Manager

2015

Garden Grove, City of

City Manager

2015

Housing Authority of Stanislaus
County

Executive Director

2015

Kings River Conservation District

General Manager

2015

Marinwood Community Services
District

District Manager

2015

Monterey Regional Water Pollution
Control Agency

Chief Financial Officer

2015

Puget Sound Clean Air Agency

Human Resources Manager

2015

Sacramento, City of

Human Resources Director

2015

32nd Agricultural District
Association/Orange County Fair

Chief Executive Officer

2014

Alameda County Bar Association

Chief Executive Officer

2014

Alameda County Employees’
Retirement Association

Chief Counsel

2014

Apache Junction, City of

Director of Development Services

2014

Bar Association of San Francisco

Executive Director

2014

Brentwood, City of

Director of Parks and Recreation

2014

California Department of Consumer
Affairs-California Medical Board

Executive Director of the California
Medical Board

2014

Chandler, City of

City Engineer

2014

Citrus Heights Water District

Assistant General Manager

2014

Compton, City of

Director of Community Development

2014

Concord, City of

Director of Information Technology

2014

Davis, City of

Finance Administrator

2014

Year Completed
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Agency

Title

East Bay Regional Park District

Assistant District Counsel

2014

East Bay Regional Park District

Chief Financial Officer/Controller

2014

East Bay Regional Park District

Chief of Interpretive and Recreation
Services

2014

East Bay Regional Park District

Chief of Park Operations

2014

East Bay Regional Park District

District Counsel

2014

East Bay Regional Park District

Human Resources Manager

2014

Fairfield, City of

Assistant Public Works Director/City
Engineer

2014

Five Cities Fire Authority

Fire Chief

2014

Florin Resource Conservation District
(Elk Grove Water)

Finance Manager

2014

Goodyear, City of

Engineering Director

2014

Greater Vallejo Recreation District

Maintenance and Development
Manager

2014

Las Vegas, City of

Director of Parks and Recreation

2014

Marana, Town of

Deputy Town Manager

2014

Maricopa, City of

Chief Information Officer

2014

Maricopa, City of

City Manager

2014

Maricopa, City of

Director of Human Resources

2014

Maricopa, City of (Partial)

Assistant to the City Manager

2014

Merced County Employees’
Retirement Association (Partial)

Plan Administrator

2014

Monterey Regional Water Pollution
Control Agency

Director of Operations and
Maintenance/Deputy General Manager

2014

Paradise Valley, Town of

Town Manager

2014

Year Completed
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Agency

Title

Sacramento Metropolitan Air Quality
Management District (Partial)

Division Manager Administrative
Services

2014

Sacramento, City of

Fire Chief

2014

San Francisco Estuary Institute

Executive Director

2014

San Francisco Municipal
Transportation Agency

Deputy Director of Rail Maintenance

2014

San Francisco Municipal
Transportation Agency

Deputy Director Program Delivery

2014

San Francisco Municipal
Transportation Agency

Director of Sustainable Streets

2014

San Francisco Municipal
Transportation Agency

Director of Taxis

2014

San Francisco Municipal
Transportation Agency

Senior Operations Manager, Cable Car

2014

San Jose, City of

Assistant Finance Director

2014

San Jose, City of

Assistant Library Director

2014

San Jose, City of

Deputy Director of Emergency Services
(Fire)

2014

San Jose, City of

Deputy Director of Treasury

2014

San Jose, City of

Division Manager of Pavement Services

2014

San Jose, City of

Division Manager, Sanitary Sewer
Maintenance/Division Manager of
Sewer and Storm Services

2014

Santa Clara Valley Habitat Agency

Executive Officer

2014

Superior Court of California, County
of Orange (Partial)

Chief Technology Officer

2014

Surprise, City of

Community Development Director

2014

Surprise, City of

Fire Chief

2014

Tacoma Employees' Retirement
System

Retirement Director

2014

Year Completed
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Agency

Title

Welfare Client Data Systems
Consortium

Executive Director

2014

Anaheim, City of

Chief of Police

2013

California Department of
Developmental Services

Executive Director of Sonoma
Development Center

2013

California Earthquake Authority

Chief Information Officer

2013

Carmichael Recreation and Park
District

District Administrator

2013

Chandler, City of (Partial)

Assistant City Manager

2013

Coconino, County of

County Manager

2013

East Bay Regional Park District

Chief of Stewardship

2013

Gilbert, Town of

Fire Chief (Partial)

2013

Gilbert, Town of

Public Works Director

2013

King, County of

Section Manager in Public Health

2013

Las Vegas, City of

Fire Chief

2013

Maricopa, City of

Development Services Director

2013

Modesto Irrigation District

Assistant General Manager, Finance

2013

Modesto Irrigation District

General Counsel

2013

Monterey Peninsula Regional Park
District

General Manager

2013

Morgan Hill, CA, City of

Community Development Director

2013

Morgan Hill, CA, City of

Community Services Director

2013

Nevada Irrigation District

General Manager

2013

Oakland, Port of

Chief Technology Officer

2013

San Jose, City of

Deputy Director of Transportation for
Planning, Policy, and Program Delivery

2013

Year Completed
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Agency

Title

San Jose, City of

Operations Division Manager-Regional
Wastewater Facility

2013

San Jose, City of (Partial)

IT Manager, Department of
Transportation

2013

Santa Clara Valley Water District

Deputy Operating Officer of the Water
Utility Operations and Maintenance
Division

2013

Southern Nevada Health District

Chief Health Officer

2013

Southern Nevada Health District

Director of Administration

2013

Surprise, City of

Chief Financial Officer

2013

Vallejo, City of

Chief Assistant City Attorney

2013

Year Completed
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Submittal date: October 6, 2016

Executive Recruitment
Proposal for General
Manager Position
Yuima Municipal Water District

Submitted by:

Koff & Associates
GEORG S. KRAMMER
Chief Executive Officer
2835 Seventh Street
Berkeley, CA 94710
www.KoffAssociates.com
gkrammer@koffassociates.com
Tel: 510.658.5633
Fax: 510.652.5633

October 6, 2016
Ms. Lori Johnson, General Manager
Yuima Municipal Water District
P. O. Box 177
Pauma Valley Hills, CA 92061
Dear Ms. Johnson:
Thank you for the opportunity to respond to your request to provide you with a detailed scope of work
for Executive Recruitment for the position of General Manager, for the Yuima Municipal Water District
(“District”), whose current General Manager is retiring on November 4, 2016. We are most interested in
assisting the District with this critical effort. We are committed to providing exceptional service and
excellent results.
Koff & Associates (“K&A”) is an experienced Human Resources consulting firm that has been assisting
special districts, cities, counties, educational institutions, courts, and other public agencies with their
executive and staff level recruitment needs and other human resources needs for thirty-two (32) years.
The firm is a woman-owned California small business corporation and has achieved a reputation for
working successfully with Boards of Directors, City Councils, County Commissions, management,
employees, and union representatives. We feel that our firm is exceptionally qualified to support the
District with its executive search efforts because of our extensive experience with special districts
throughout the State of California. We have successfully placed numerous executives and managers with
public agencies, cities, counties, JPAs, and non-profit organizations, and are confident we can accomplish
a successful placement for the District.
As Chief Executive Officer of the firm, I would be Co-Project Director for the recruitment effort together with
our Senior Recruitment Consultant, Barbara Davis. You can reach me at (510) 658-5633 and my email
address is gkrammer@koffassociates.com. Barbara’s email is bdavis@koffassociates.com, and she can be
reached at (925) 817-7728. Our fax number is (510) 652-5633.
Please call or email either of us if we can provide any additional information.
We look forward to the opportunity to provide professional services to the Yuima Municipal Water District.
Sincerely,

Georg S. Krammer
Chief Executive Officer

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com
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PROPOSER QUALIFICATIONS
Koff & Associates (“K&A”) is a majority woman-owned public sector human resources consulting firm
that was founded in 1984 and has been assisting special districts, cities, counties, other public agencies,
and non-profit organizations with their Human Resources needs for thirty-two (32) years.
We are a private corporation and our legal name is Kaneko & Krammer Corp. dba Koff & Associates, Inc.
Our headquarters are located in Berkeley, CA and we have satellite offices in Southern California, the
Central Valley, and the Sacramento Region. We are a California State-certified Small Business Enterprise
and a locally certified Very Small Local Business Enterprise (through County of Alameda). We are also a
Small Local Business (SLB) through the County of Alameda.
We are familiar with the various public sector organizational structures, agency missions, operational and
budgetary requirements, and staffing expectations. We have 32 years of experience working in both
union and non-union environments (including service as the management representative in meet &
confer and negotiation meetings), working with Boards of Directors, City Councils, County Commissions,
Boards of Commissioners, Boards of Supervisors, Boards of Trustees, Merit Boards, Advisory Committees,
Agency and District leadership team members, and Joint Power Authorities.
K&A’s areas of focus are executive search and staff recruitments; classification and compensation studies;
organizational development/assessment studies; performance management and incentive compensation
programs; development of strategic management tools; policy/procedure development and employee
handbooks; training and development; public agency consolidations and separations; Human Resources
audits; and serving as off-site Human Resources Director for smaller public agencies that need the
expertise of a Human Resources Director but do not need a full-time, on-site professional.
Without exception, all of our executive recruitments have successfully met all of our intended
commitments; communications were successful with client agencies and job candidates; and we were
able to assist each agency in successfully placing highly qualified candidates. All recruitments were
brought to completion within stipulated time limits and proposed fees. Many of our clients use our
recruitment services year in, year out because of their satisfaction with our success in providing
placements for the positions they seek to fill.
Our long list of clients is indicative of our firm’s reputation as being a quality organization that can be
relied on for producing comprehensive, sound, and cost-effective recommendations and solutions. Koff
& Associates has a reputation for being “hands on” with the ability and expertise to implement its ideas
and recommendations through completion in both union and non-union environments.
Koff & Associates relies on our stellar reputation and the recommendations and referrals of past clients
to attract new clients. Our work speaks for itself and our primary goal is providing professional and
technical consulting assistance with integrity, honesty and a commitment to excellence. We are very
proud of the fact that we have not had any formal appeals in 32 years, working with hundreds of public
agency clients and completing hundreds of recruitments and studies.
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Our entire team consists of nineteen (19) employees as shown below in our organizational chart.

Georg Krammer, CEO
Katie Kaneko, President

Ruth Zablotsky
Administrative Analyst

Eileen King
Marketing Consultant

Kathy Crotty
Lenissa Dumlao
Administrative Assistants

Debbie Owen
Tameka Usher
Sr. Project Managers
Alyssa Thompson
Project Manager

Barbara Davis
Senior
Recruitment
Consultant

Katie Lee
Administrative Coordinator

Kelly Basoco
Monica Garrison Reusch
Kevin Hardy
Anne Hayes
Susan Meibaum
Senior Consultants

Jim Chamberlin
Cindy Harary
Kari Mercer
Consultants

No subcontractors will be assigned to this recruitment.

TEAM MEMBER QUALIFICATIONS
Following are short biographies of the specific staff who will be assigned to this recruitment:
Georg Krammer, M.B.A., S.P.H.R.
Chief Executive Officer
Georg brings close to twenty (20) years of management-level human resources experience to Koff &
Associates with an emphasis in organizational development; classification and compensation design;
market salary studies; executive and staff recruitment; performance management; and employee
relations, in the public sector, large corporations and small, minority-owned businesses.
After obtaining a Master of Arts in English and Russian and teaching credentials at the University of
Vienna, Austria, Georg came to the United States to further his education and experience and attained his
Master of Business Administration from the University of San Francisco. After starting his HR career in
Wells Fargo’s college recruiting department, he moved on to HR management positions in the banking
and high-tech consulting industries. With his experience as a well-rounded senior HR generalist, his
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education in business and teaching, and his vast experience with public sector HR programs and functions,
Georg’s contribution to K&A’s variety of projects greatly complements our consulting team. Georg joined
K&A in 2003 and has been the firm’s Chief Executive Officer since 2005.
Georg has more than fifteen (15) years of recruiting experience in the public sector, including agencies
such as the County of Solano, Superior Court of California-Orange County, Superior Court of CaliforniaLos Angeles, City of San José, City of Oxnard, City of Hayward, City of Delano, City of Pinole, City of
Richmond, City of Tracy, Town of Atherton, Delta Diablo, Central Contra Costa Sanitary District, South
Coast Water District, Yorba Linda Water District, Joshua Basin Water District, United Water Conservation
District, Ojai Valley Sanitary District, Bay Area Clean Water Agencies, Central Marin Sanitation Agency,
Mid-Peninsula Water District, Dublin San Ramon Services District, Union Sanitary District, Alameda
Housing Authority, Alameda County Transportation Commission, Shasta Regional Transportation Agency,
Port of Oakland, etc.
Georg will serve as the Co-Project Director for this executive recruitment.
His full résumé may be found in the Appendix.
Barbara Davis, MBA
Senior Recruitment Consultant
Barbara’s diverse experience includes over twenty (20) years of experience in all aspects of Human
Resources, with ten (10) years focused on full-cycle recruiting. She spent the first nine (9) years in the
private sector, with two (2) years as a Financial Analyst working on budgets and cost/benefit and
manpower analyses and seven (7) years in an HR management role where she gained experience as
Assistant Vice President & Director of Benefits, Compensation, and HRIS. She then developed an
independent consulting practice in which she focused primarily on benefits and recruitment, working with
a diverse range of clients including the California Pacific Medical Center in San Francisco.
Just before joining K&A, Barbara worked for eight (8) years in Human Resources at two school districts
where she managed all HR areas including recruitment, benefits including HIPAA and ACA compliance,
labor relations, employment law compliance, and employee relations.
Barbara earned an MBA in Finance at San Francisco State University and two Bachelor of Arts degrees
from University of California, Riverside.
She has led important recruitment efforts for Superior Court of California-Los Angeles County, County of
Solano, Castro Valley Sanitary District, Union Sanitary District, Valley County Water District, City of Oxnard,
City of San José, City of Berkeley, the Port of Oakland, First 5 Alameda County, Central Marin Sanitation
Agency, Vallejo Sanitation and Flood Control District, Alameda County Transportation Commission, and
Santa Clara Valley Transportation Authority. Barbara has most recently just begun an Executive Director
placement for the Fresno County Transportation Authority. She is also currently recruiting for Associate
Engineer-Mechanical, Associate Engineer-Electrical, and Senior Development Director for the City of San
José, Chief Information Officer for the City of Fairfield, Manager of Finance for the Alameda County Water
District, and Field Operations Supervisor for the Vallejo Sanitation and Flood Control District.
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Barbara will serve as Co-Project Director and lead this executive recruitment effort for the District. She
will coordinate all of K&A’s efforts, will attend all meetings with the District and will be responsible for all
work products and deliverables.
Her full résumé may be found in the Appendix.

REFERENCES
Positions in boldface represent District Manager, General Manager, and other executive recruitments. Currently
underway: Executive Director position for Fresno County Transportation Authority.

Agency & Recruitment

Castro Valley Sanitary District
2016:
2015:
2014:
2014:
2001:

Engineering Technician
Administrative Services Manager (HR)
Administrative Assistant
Financial Specialist
District Manager

Central Contra Costa Sanitary District
2014:
2014:
2013:
2013:
2013:
2012:
2012:
2012:
2012:
2012:

Deputy General Mgr.
Director of Operations
General Manager
Director of Administrative Services
Director of Engineering
Plant Operations Division Manager
Capital Projects Division Manager
Environmental Services Division Manager
Plant Maintenance Division Manager
Collection Systems Division Manager

Joshua Basin Water District
2013: General Manager

Ojai Valley Sanitary District
2011: General Manager

Contact

Mr. Roland Williams
General Manager
(510) 537-0757 Ext. 104
21040 Marshall Street
Castrol Valley, CA 94546
roland@cvsan.org

Ms. Teji O’Malley
Human Resources Manager
(925) 229-7309
5019 Imhoff Place
Martinez, CA 94553
tomalley@centralsan.org

Mr. Curt Sauer
General Manager
(760) 366-8438
61750 Chollita Road
Joshua Tree, CA 92252
csauer@jbwd.com
Ms. Brenda Krout
Administration Officer
(805) 646- 5548
1072 Tico Road
Ojai, CA 93023
Brenda.krout@ojaisan.org
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South Coast Water District
2016: HR General Manager
2013: General Manager

Union Sanitary District
2015: Chief Financial Officer
2015: Human Resources Manager
2015: Business Services Manager/Coach
Valley County Water District
2016: General Manager

Yorba Linda Water District
2014: General Manager

Superior Court of California, County of Orange
2014: Chief Finance and Administration Officer
2014: Staffing, Class & Comp Officer (Sr. Principal HR Analyst)

Superior Court of Los Angeles
2016: Chief Deputy, Finance & Administrative Services

Mr. Andy Brunhart
General Manager
(949) 499-4555
34152 Del Obispo St.
Dana Point, CA 92629
abrunhart@scwd.org
Mr. Paul R. Eldredge, P.E.
General Manager
(510) 477-7502
5072 Benson Road
Union City, CA 94587
paule@unionsanitary.ca.gov
Ms. Jandy Macias
Interim General Manager
(626) 338-7301, X207
14521 Ramona Blvd.
Baldwin Park, CA 91706
jmacias@vcwd.org
Mr. Robert Kiley
Board of Directors
(714) 701-3000
1717 E. Miraloma Avenue
Placentia, CA 92870
rkiley@ylwd.com
Ms. Karen Meyers
Chief Human Resources Officer
(657) 622-7774
770 Civic Center Dr. West
Santa Ana, CA 92701
kmeyers@occourts.org
Mr. Michael Lampert
Director, HR Administration
(213) 633-0405
111 N. Hill St., Suite 203
Los Angeles, CA 90012
mlampert@lacourt.org
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WORK PLAN, TECHNICAL APPROACH, DELIVERABLES
To confirm our understanding of the scope and requirements of the Request for Proposal for the Executive
Recruitment of a General Manager, we have summarized our understanding below:
Request: Meet with the Board of Directors to obtain information regarding the expectations, challenges,
requirements and responsibilities of the position.
Reply: Please see Deliverable 1, below.
Request: Meet with key District employees to obtain information about the District including
demographics, budget and organization structure.
Reply: Please see Deliverable 1, below.
Request: Develop a position profile and advertising brochure.
Reply: Please see Deliverable 3, below.
Request: Conduct an aggressive direct networking campaign for top talent that may include regional, inout-of-state and local elements as determined during the initial meeting with the Board.
Reply: Please see Deliverables 4 and 5, below.
Request: Execution of thorough screening of applicants, include face-to-face or video conference
meetings with candidates. Screenings are to include background, criminal and credit checks, and
reference and media checks, to ensure the finalists have backgrounds of the highest integrity.
Reply: Please see Deliverable 8, below.
Request: Creation of a list of quality finalists.
Reply: Please see Deliverable 9, below.
Request: Meet with the Board with final recommendations and assistance with the selection process.
Reply: Please see Deliverable 9, below.
Request: Attend one round of interviews with finalist candidates.
Reply: Please see Deliverable 10, below.
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Following are our detailed work plan, technical approach, and deliverables to be completed for
this executive-level recruitment:
1. Ideal Candidate Profile Developed by Meeting with Key Decision Makers
The identification of the desired profile of the ideal job candidate for an executive level position is crucial for
a successful search process. We will meet with the Board of Directors to discuss and refine the District’s
needs and resulting position requirements for the General Manager position. At this time, we will also
discuss the candidates identified during the previous search to determine whether any of them should be
invited back and to better understand the attributes of the ideal candidate. If desired, we will meet with
the current, outgoing General Manager who is retiring on November 4, 2016. We will meet with key district
employees to gather information on District demographics, budget and organizational structure. We
recommend also consulting with other leaders associated with the agency to gain an understanding of what
they are looking for in the General Manager position, and to develop an appropriate job description.
The goal of this phase of the recruitment is to identify and/or develop:
 The various organizational needs, vision, mission, goals, strengths, challenges,
opportunities, dynamics, culture, and staff of the governing body;
 Position competency requirements, i.e., knowledge, skills, and abilities;
 Ideal candidate’s skills, experiences, and characteristic profile;
 Personal and professional attributes required of and priorities for the new incumbent;
 Conditions and challenges in achieving the priorities identified above;
 Scope of community input and participation in the process;
 Type of working relationship District leadership desires with the new incumbent;
 Concerns and issues regarding the recruitment and the position;
 Advertising strategies in conjunction with a national outreach;
 Geographic strategies;
 Compensation levels; and
 Completion timetable.
Working closely with key stakeholders, K&A assists in identifying the specific needs of the District and the
key competencies and characteristics of the “ideal candidate.” We will obtain an understanding of the
District’s and its constituents’ goals and priorities.
2. Position Specification and Action Plan
Once the “ideal candidate” criteria have been established, we will prepare a written job specification that
outlines the required skills, competencies, position responsibilities, and criteria for job success. We will
provide the written specification to the Board of Directors for review and approval. In addition, salary
and benefit considerations are discussed to ensure market competitiveness, credential requirements are
considered, geographic recruitment boundaries are identified, and a recruitment action plan will be
developed.
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After the meeting with the stakeholder group, Koff & Associates will synthesize the information gathered
and provide a summary of the qualifications and characteristics of the position and the process, action
plan and timetable to be utilized for the recruitment activity.
3. Recruitment and Advertisement Strategy that has been Fully Researched, Developed and
Implemented
Following the development of the candidate profile, a professionally produced recruitment brochure will
be prepared and presented to the Board of Directors for review prior to printing. The brochure will
highlight the strengths and challenges of the District, its organizational structure and services, its mission
and goals, pertinent facts regarding the position, and necessary and desirable candidate qualifications.
We will use our own resources and coordinate with the District to identify relevant national, state, and
local government and industry sources where prospective candidates are likely to be found.
Advertisements will be prepared and placed for publication in appropriate newsletters, job bulletins,
websites, professional magazines, industry trade journals, professional organizations, public sector
newsletters, etc. These include but are not limited to: American Public Works Association, American
Society of Civil Engineers, American Water Works Association, National Association of Clean Water
Agencies, Brown and Caldwell Water jobs, California Special Districts Association, California Water
Environment Association, Careers in Government, Jobs Available Bulletin, Water Environment Federation.
We recommend placing priority on job-related professional publications and/or online job postings versus
printed line ads.
Finally, we will post ads on appropriate social media outlets, such as LinkedIn, one of the premier
recruiting tools in the current labor market.
4. Prospect Identification
Additional search strategies will be developed in conjunction with the approaches above and the initial
organizational assessment. With management recruitments, we believe that it is critical to develop a high
level of visibility with a comprehensive outreach program supplemented by a focused search and sourcing
approach.
Having worked in the public sector for 32 years, we have established excellent relationships with many
agencies and their management teams. Utilizing this effective network, we discreetly solicit
recommendations and contact individuals meeting our criteria who may not be actively seeking other
employment. Time and again, this has proved to be a valuable candidate source that is used concurrently
with more traditional recruitment strategies as described above. We will develop a list of targeted
candidates based on our contacts, referrals, and recommendations from key sources who have extensive
contacts and networks in the industry. The individuals on the contact list will be directly contacted and
encouraged to apply for the position.
K&A will work with the key stakeholders to make the final decision regarding which recruitment strategy
to employ. The goal is to recruit candidates from diverse backgrounds utilizing local, regional, and
statewide resources, as well as the LinkedIn professional website, as appropriate.
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K&A has built the reputation for being an expert in identifying, targeting, recruiting, and successfully
placing women and minority candidates in many of our recruitments. Being a majority woman-owned
and State registered small business, our firm has a vast pool of resources at our fingertips when designing
a successful advertising campaign that targets women and minorities.
Over the years, we have developed effective social media strategies to get the word out about the
recruitments we manage by posting on Facebook and Twitter, and targeting professional groups and
individuals on LinkedIn.
Finally, we will also place internet postings on public and private sector employment bulletin boards, our
own company website, and provide an announcement that may be used on websites with agencies
affiliated with the District.
5. Contact of Potential Candidates
To further detail this task, as described above, the effort will include a variety of activities designed to
attract the best available candidates. K&A will:
a. Contact professionals to identify outstanding potential candidates for position of General
Manager;
b. Provide each potential candidate with a copy of the recruitment brochure transmitted by personal
letter and/or email; and
c. Contact potential candidates by telephone to explain the career opportunity, answer questions,
and encourage them to submit a résumé and application.
6. Review of Applications and Assessment of Candidates
Typically, we require applicants to submit a fully completed application form, a résumé and cover letter,
a supplemental questionnaire if the District desires, and any other information that applicants would like
to add. We can provide our standard application form unless the District prefers to use its own application
form. After application materials are received, we prepare a thorough assessment of the merits of each
candidate and their appropriateness for hire, including their professional and educational credentials.
Initially, candidates and application materials are carefully evaluated based on an objective and clearly
defined factor ranking analysis that incorporates the concerns and issues previously discussed, as well as
the specific requirements of the job description.
All elements from the initially developed position profile will be incorporated in the evaluation, including
required experience, education, licenses/certifications, knowledge, skills, and abilities; ideal candidate
competencies, experiences, and characteristic profiles; and personal and professional attributes required
of and priorities for the new incumbent. Candidates are also ranked against each other and a numerical
score will be provided that clearly distinguishes the most qualified candidates recommended for further
consideration.
7. Presentation of Prospects
We will present the preliminary slate of top prospects to the Board of Directors. They will agree on the
number of prospects that they would like the consultant to schedule for consideration. K&A will facilitate
the process with the District to review the recommended group of candidates.
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8. Evaluation of Prospects through Initial Screening and Preliminary Interviews
Top candidates for the General Manager position will initially be screened by means of a telephone
screening interview to further assess their experience and qualifications, to clarify any issues raised by the
submitted documents; reasons for position interest will be identified; the level of commitment to the
position and the organization will be determined; and other issues, including salary requirements will be
discussed.
In addition, top candidates may be personally interviewed either face-to-face or via videoconference to
further narrow the pool to only the most highly qualified candidates and to further establish best
organizational fit of each potential finalist. This screening process is specifically designed to assess the
personal and professional attributes the District has identified and will focus on each candidate’s
management ability, technical competency, fit with the agency’s values, culture, needs, the candidates’
behavioral styles and situational experience, and other relevant characteristics.
9. Slate of Recommended Candidates
K&A will submit for review by the key stakeholders, clear written recommendations and analysis of the
most qualified applicants as finalists. Our recommendations will include all relevant data submitted by
the applicants, such as application forms, cover letters, résumés, and any additional information the
applicants have submitted. In addition, we provide our detailed assessment from each of the various
steps of the assessment process, as outlined above.
10. Coordination of, and Participation in, Applicant Interviews
Though the Board may wish to conduct all interviews, the Board may also choose to convene an industry
peer or community leadership panel. In this case, along with recommendations they have for either the
industry peer panel or community leadership panel, we will use our extensive network of contacts to find
experts willing to serve on these panels.
Working with the District, we will develop a set of key questions that will help analyze the candidates’
qualifications and management/work style.
Our firm will provide oversight during the interview process and facilitate a focused discussion among
interview panel members at the conclusion of the interviews to identify the most qualified candidates for
final consideration. Our facilitation skills usually prove useful in the assessment of candidates at the end
of the interview process.
11. Background and Professional Reference Checks
K&A will conduct extensive reference and background checks for the final candidate(s). This review includes
employment and professional references, a public records search, Internet, media and newspaper searches,
if requested, confirmation of educational degrees, driving record check, criminal record search and military
service check (if applicable), and a financial history check. We, as well as our background contract firm, meet
or exceed all of California’s extensive reporting requirements.
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If the District prefers, background and professional reference checks can be completed before candidates
are presented for the oral interview process with a panel (Project Deliverable #10 above).
12. Final Interviews: Coordinate Final Interview Process
Our experience is that often the interview panel will narrow the field of candidates to two or three (2 or
3) finalists who are asked back for a more informal second and final interview. This may include meeting
other agency staff, touring facilities and/or offices, and spending more quality time with the key
stakeholders.
13. Negotiation of Terms and Conditions of Employment
If desired, our firm is available to assist the District’s legal team, and/or other key stakeholders, in the
negotiations and language of the final terms and conditions of the employment agreement, including but
not limited to, start date, compensation package, benefits, and other perquisites (perks).
14. Maintenance of All Required Legal Documentation
We are responsible for ensuring compliance with, and establishing and maintaining, all legally mandated
documentation throughout the process.
15. Completion of all Correspondence
We believe that each candidate, regardless of their qualifications and success in the selection process,
deserves the courtesy and respect of being informed throughout the process. Applicants receive ongoing
communications via our office, which not only keeps all the candidates abreast of the process and their
continued candidacy, but also enhances the District’s reputation and image of being considerate,
thoughtful, and professional.
16. Maintenance of Regular and Ongoing Communications
Our #1 priority is meeting the District’s needs. Regular, ongoing dialogue with the key decision makers is
integral and critical to successfully managing a recruitment campaign. We will provide progress reports
to the District at critical points in the recruitment process or as issues arise.
Reports shall describe our progress in meeting the goals of the scope of services and issues. We will be
responsible for scheduling, coordinating, and preparing all of the necessary materials for the key
stakeholders, and other meetings throughout the duration of the process.
17. Post-Employment Support
In addition to the steps of the process leading to an offer of employment to the top candidate, we are
committed to ensuring that the new incumbent’s transition into the new position will be smooth and
successful.

2835 Seventh Street, Berkeley, California 94710 | 510.658.5633 | www.KoffAssociates.com

11

General Manager Executive Recruitment Proposal
Yuima Municipal Water District

DIVERSITY RECRUITING STRATEGY
Having conducted countless executive search efforts has made K&A an expert in identifying, targeting,
recruiting, and successfully placing women and minority candidates in many of our recruitments. Being a
majority woman-owned and State registered small business, our firm has a vast pool of resources at our
fingertips when designing a successful advertising campaign that targets women and minorities.

CONFIDENTIAL SAFEGUARDS
The advantage of hiring a recruitment firm is that the bulk of all documentation and recordkeeping will
be done by us and only very specific information and documents will be shared with the key stakeholders.
Our main contact person and channel of communication with the District will be the Board of Directors.
In addition, we will conduct orientation and briefing sessions with other stakeholders during which we
will discuss how important confidentiality is when it comes to the recruitment and that documentation
should only be shared with the recruiting consultant and Board of Directors, not third parties.
We understand that confidentiality is one of the utmost important values when it comes to all things HRrelated. We also understand the potential sensitivity of job applicants’ information, especially when they
are currently still employed and don’t want their employer to learn about their job search activities, or
cases where job candidates potentially know each other.
Of course, we will never share job candidate information or application documents with any third parties.
We will only contact job candidates’ current employers with their express permission (although we
typically require such during the final background and reference checking, at the latest when a conditional
job offer has been made). When it comes to the interviewing process, we are also sensitive to the fact
that some candidates may know each other and we try to schedule interviews in neutral locations that
have front and back entrances, so that one candidate can be ushered out the back entrance while the
next candidate is waiting their turn to be interviewed.
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TIMEFRAME & KEY TARGET POINTS
We are able to begin the recruitment process immediately upon execution of a contract.
Following is a sample schedule for conducting recruitment efforts. Our experience has been that search
efforts of this scope take three to four (3 to 4) months to complete, allowing enough time for all phases
of the process.
Key Target Points and “Intersection Points” with the District:
Development of Ideal Candidate Profile:
Needs Assessment:
Position Specification and Action Plan:
Develop Recruitment Strategy:
Prospect Identification:
Contact Potential Candidates:
Assess Candidates:
Presentation of Prospects:
Initial Screening/Preliminary Interviews:
Background & Reference Checks:
Recommend Slate of Candidates:
Applicant Interviews:
Coordinate Second Interviews:
Negotiate Terms of Employment:
Offer of Employment:

Within 1 week of contract award
1 week from initial meeting
2 weeks from initial meeting
2 weeks from initial meeting
2-4 weeks from initial meeting
2-4 weeks from initial meeting
5 weeks from initial meeting
5 weeks from initial meeting
6-7 weeks from initial meeting
8 weeks from initial meeting
8 weeks from initial meeting
9 weeks from initial meeting
10 weeks from initial meeting
13 weeks from initial meeting
14 weeks from initial meeting

In addition to checking in at each of these key milestones, we provide weekly updates to the designated
contact person. The Co-Project Leaders are available via email or phone for questions at any time during
the process.

COST
Our professional lump-sum, Not-To-Exceed fee for the described executive search services for a General
Manager position is $25,000. Because we bill on a fixed-cost basis, there will be no additional charges. If
services outside of the scope of this proposal are requested, time for Barbara Davis would be billable at
$115/hr. Office support time would be billable at $60/hr.
The above fee consists of our professional fee and the expenses we anticipate as stated below.
Expenses include newspaper, Internet and journal advertisements, recruitment brochure set-up and
printing, postage, telephone, background, security and credit check, clerical support, and consultant travel
(any cost for candidate travel will not be borne by K&A).
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We would expect the following method of payment. Our invoicing will follow this schedule:
Completion of all advertising efforts:
Completion of application review:
Completion of entire interview process:
Once offer of employment is made:

25% of professional fee
25% of professional fee
25% of professional fee
25% of professional fee

K&A PROMISE (Placement Guarantee)
K&A is committed to finding only the most qualified candidates for the General Manager position who
not only meet all the necessary requirements and qualifications but are also a cultural fit for the District
and its staff. We strive to work until the ideal candidate is placed.
We therefore promise to present a slate of candidates to the District that includes only those individuals
who have passed through all of our screening processes and have been identified as potential ideal
matches for the position requirements. Should the key decision-makers disapprove of all final candidates
and/or should none of the final candidates pass the final interview and reference check process, we will
work to find a new slate of candidates.
In addition, we promise to find a replacement should the incumbent leave the position or be terminated
from employment within twelve (12) months of hire due to performance issues. In either case, as
described above, we will identify a replacement and only charge through related expenses as described
in the Cost Proposal.

INSURANCE ACKNOWLEDGEMENT
We will submit and support the levels of coverage and endorse the District with our General Liability
coverage upon award of a contract for the project.
Workers’ Compensation:
Commercial General Liability:
Professional Liability (Errors & Omissions):
Automobile Insurance:

Statutory Limits
$1,000,000 per occurrence
$1,000,000 per occurrence
$1,000,000 per occurrence

The Appendix includes the District’s signed warranty regarding insurance coverage.
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Signature Page
Koff & Associates intends to adhere to all of the provisions described above.
This proposal is valid for ninety (90) days.
Respectfully submitted,
By:

KOFF & ASSOCIATES
State of California

Georg S. Krammer
Chief Executive Officer

October 6, 2016
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Appendix:
Résumés of Participating Staff
Signed Insurance Warranty

Georg S. Krammer

KEY ACHIEVEMENTS AND HIGHLIGHTS





Chief Executive Officer: At HR consulting firm, Koff & Associates, moved from junior role to Senior
Project Manager position and, subsequently, became CEO and one of two principals of the firm;
worked with over 200 clients on projects with a 100% success and implementation rate. Led company
in all recruitment efforts for clients (ongoing).
Human Resources Director/Recruiter: At IT and e-commerce consultancy, Primitive Logic, was part
of building the team from 20 employees to 50; implemented entirely new HR infrastructure.
Administrative Officer: As a member of Senior Management team of Mission National Bank, turned
Bank around from years of losses to profits within six months, as well as substantially improved rating
with regulatory authorities. Established best practices and operational efficiencies in HR department.

PROFESSIONAL EXPERIENCE
Koff & Associates, Berkeley, CA
Associate and Senior Project Manager, 2003-2005
Chief Executive Officer, 2005-Present
 Serve as Project Director in conducting hundreds of classification, compensation, and organizational
studies; provide strategic planning services for public sector agencies; provide offsite human resource
function; recruit executive level positions for special districts, courts, counties, cities and other
statewide and local agencies.
 Develop complex, detailed proposals for cities, counties, courts, and special districts, such as housing,
school, healthcare, air quality, vector control, transportation, water, and wastewater agencies to
provide professional Human Resources consulting services.
 Represent Koff & Associates with clients, write and approve final project reports and lead
presentations in front of City Councils, Boards of Commissioners, Boards of Supervisors, and Boards
of Directors.
 Manage and develop staff of project managers, data specialists, firm associates, marketing and
administrative analysts in Berkeley office and work closely with Senior Project Manager in San Diego
office.
 Grew company from serving approximately 100 clients to 250 clients and grew staff from 4 to 14 in
period of ten years.
 Contributed to and maintained 100% successful implementation rate of studies performed for clients.
Primitive Logic, Inc., San Francisco, CA
Human Resources Director, 2000-2002
 Supported 50 employees, focusing on organizational development, program implementation, and
coaching, resulting in an efficient and healthy organization.
 Pulled all HR functions under one umbrella, thereby allowing executive management to focus on
company operations.
 Managed entire recruiting process and coordination resulting in the company’s growth of over 100%
within one year.
 Planned, directed and carried out employment policies with the goal of reducing cost, safeguarding
company culture, and keeping employee morale high.
 Handled all employee relations issues to ensure a productive work environment and to minimize
company liability: grievances; counseling; workplace investigations; terminations.
 Created a structured termination process resulting in smoothly administered workforce reductions.





Managed and redesigned all employee services: new-hire orientation; benefits; employee reviews;
employee mentoring program; training; employee morale; record-keeping.
Created all employment related contracts: offer letters, non-disclosure agreements, stock option
agreements, independent consultant contracts; separation/release-of-claims agreements.
Managed applications for immigration visas, including H-1B’s and Labor Certifications.

Mission National Bank, San Francisco, CA
HR Manager/Administrative Officer, 1998-2000
 As Executive Officer and member of Senior Management team, served in HR Manager; Bank Security
Officer; Bank Secrecy Act Officer; Administrative Officer; Supervisor of Merchant Credit Card Program;
Supervisor of Research, ACH and check processing; back-up for MIS troubleshooting and other
technical issues; supervised two people.
 As head of HR department, redesigned HR infrastructure, and the following HR functions: training,
payroll, compensation, benefits administration, employee grievance and conflict resolution.
 Maintained and implemented updated employment policies. Responsible for hiring, new-hire
orientation, and terminations. Advised Senior Management and Board of Directors on HR issues,
labor law updates, business conduct and ethics, as well as compensation structure to ensure legal
compliance, adherence to overall business goals, reduction of cost, and employee retention.

PROFESSIONAL AFFILIATIONS








California Public Employer Labor Relations Association
National Public Employer Labor Relations Association
Public Employer Labor Relations Association of California
International Public Management Association
Society of Human Resource Management
Northern California Human Resource Association
California Chamber of Commerce

EDUCATION
MBA - International Business, University of San Francisco, Beta Gamma Sigma Honorary Society
MA - English and Russian languages, literature and linguistics; University of Vienna, Austria
SPHR – Senior Professional Human Resource Certificate

5800 Stanford Ranch Road
Suite 410
Rocklin, California 95765
916.630.4900
October 17, 2016
Ms. Lori A. Johnson
General Manager
Yuima Municipal Water District
P.O. Box 177
Pauma Valley, California 92061
Via Email: Lori@yuimamwd.com
Dear Ms. Johnson:
Thank you for inviting Ralph Andersen & Associates to submit a proposal to recruit for the position
of General Manager for the Yuima Municipal Water District. We would be delighted to work with the
District on this search assignment. The timing is ideal to increase the exposure for this search
with the upcoming Association of California Water Agencies Conference on November 29 –
December 2 in Anaheim. We anticipate the Board may be attending and we would be pleased to
send brochures/flyers along with Board Members to circulate, as needed. If desired, we would also
attend for one day, supplemental to this contract.
Our mission and commitment to the Yuima Municipal Water District is to provide the highest quality
of search services in the industry as measured by the comprehensive nature of our search
process, the caliber of candidates we present, and the success of those candidates in our client’s
organizations.
The combination of experience and diverse backgrounds gives the consultants at Ralph Andersen
& Associates a comprehensive understanding of what it takes to build an effective organization –
leadership, integrity, vision, fiscal acumen, transparency, superior interpersonal skills, and a strong
commitment to service. The executive recruitment techniques used by Ralph Andersen &
Associates have been developed and used successfully with hundreds of clients for more than 44
years.
Ralph Andersen & Associates brings significant experience to the evaluation and selection process
for the General Manager for Yuima Municipal Water District. The firm also has an extensive
candidate network in water and wastewater. In addition to interviewing hundreds of candidates for
general manager and director level positions, the firm has made successful placements of more
than fifty (50) director level positions including twenty (20) general managers at water and
wastewater agencies in California.
If Ralph Andersen & Associates is retained, Mr. Gary Peterson, Senior Consultant will be the
Project Director and primary contact on this search assignment. Mr. Peterson joined the staff of
Ralph Andersen & Associates following a 26-year career in local government. As a City Councilappointed department head in a medium sized municipality, Mr. Peterson has significant
experience working with elected officials, Boards, Commissions and Special Districts. He
understands the importance of having a General Manager who has outstanding leadership skills,
experience working with boards, advising elected officials, and who has values that are aligned
with the Districts organizational values.
Mr. Peterson is available to will meet in person with the Board of Directors on October 21, 2016 to
discuss project management for the search. The discussions will include a review of the work plan,
confirmation of timing, and communication methods. The purpose of the meeting(s) is also to gain
an understanding of the experience and professional background requirements desired in the next
w w w . r a l p h a n d e r s e n . c o m

General Manager. These discussions will help Mr. Peterson gain an understanding of the work
environment and the opportunities and challenges facing the District. Mr. Peterson understands the
challenges in recruiting for a chief executive for a District who has had tenured leadership, and he
is uniquely qualified to provide advice and recruit for your next General Manager.
We are proud of how we market and represent our clients; all of the design, graphics, and printing
of our marketing material is done in-house so we can control the quality and production timing. We
have included a sample brochure for the Antelope Valley East Kern Water District (AVEK) –
General Manager recruitment, which is attached for your reference. To see additional samples of
our recruitment brochures please visit the Career Opportunities page of our website at
www.ralphandersen.com.
Thank you very much for your consideration of this proposal. We are excited about this opportunity
to serve the Yuima Municipal Water District.
Sincerely,

Heather Renschler
President/CEO
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5800 Stanford Ranch Road
Suite 410
Rocklin, California 95765
916.630.4900

Our Understanding of the Project
The Board of Directors has requested a proposal to assist in the identification and recruitment of a
highly qualified group of candidates for the position of General Manager. In particular, the Board is
seeking a firm with the specific experience and success in like agencies, such as special districts.
At Ralph Andersen & Associates we have the professional experience and track record to clearly
assess the District’s needs and formulate a strategy to deliver quality results.
Mr. Peterson, the Project Director, will meet with the Board and appropriate Board of Directors and
key District employees to gain an understanding of the experience and professional background
requirements desired in the General Manager. These discussions will also help the search
consultant gain an understanding of the work environment and the opportunities and challenges
facing the District. This process includes identification and incorporation of a variety of important
details such as the candidate’s desired skills and experience as well as the critical “soft skills”
related to temperament, personality, management philosophy, and other factors that will ultimately
determine the candidate’s “fit” with the organization.
At Ralph Andersen & Associates, we believe that gaining a complete understanding of our client’s
specific objectives and priorities is essential prior to launching any search assignment. Our teamoriented approach matched with this 360-degree perspective means we ensure that a complete
understanding of the organization’s mission and culture translates into those specific traits and
characteristics necessary to ensure the selected candidate is successful in the position.
We understand that the District expects the key elements of the full search process, which will be
tailored to fit the specific needs of District and includes:


Developing a comprehensive position profile based upon information obtained in various
meetings with District leadership and appropriate staff.



Reviewing current compensation and recommending changes based upon market and
competitive conditions.



Extensive personal outreach (both in person and via telephone) to highly qualified
candidates throughout California and the Western Region.



Candidates would be screened via resume submittal and (if deemed qualified) use of
Skype.



A marketing strategy that uses selected advertising to supplement the extensive
candidate identification process, the Internet, and professional contacts.



A screening process that narrows the field of candidates to those that most closely match
the needs of the District and is based on screening interviews with the top candidates.
Candidates’ education, experience, and credentials are matched to the criteria
established in the position profile.



Delivering a product in the form of a search report that recommends a top group of
candidates and provides the decision-makers with detailed information about their
background and experience.
w w w . r a l p h a n d e r s e n . c o m



Assistance during the interview and selection process and in the negotiation of a
compensation package.

Ralph Andersen & Associates has an outstanding reputation for being thorough and professional in
the approach it takes in recruitments. Each candidate’s match with the position is based on the
individual’s own set of professional experiences, management style, education and credentials,
and overall fit with the organization and executive leadership.
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Firm Profile and Description
Attracting top talent has never been more complex and Ralph Andersen & Associates is highly
qualified to assist the Yuima Municipal Water District with recruiting its new General Manger. We
have conducted more successful executive recruitments than any other firm in California since
1972. From helping you to create a competency-based interviewing framework for your new
General Manager to assessing candidates and attracting top human capital, our search
professionals offer an unparalleled depth of experience, national reach, and industry knowledge.
The District has requested our proposal to assist in the identification and recruitment of a highly
qualified group of candidates for the new General Manager. In particular, the District is seeking a
firm with the professional experience to clearly assess your organizational needs and formulate a
search strategy to deliver results.
Ralph Andersen & Associates has been providing practical, responsive executive search and
management consulting services to the local public sector and related industries since 1972. As
such, the executive recruitment techniques used by Ralph Andersen & Associates have been
developed and used successfully with hundreds of clients for more than 44 years. With each new
assignment, we earn our reputation as the nation’s premier local government consulting
organization.
As a multi-disciplined, full-service local government consulting organization, we are dedicated to
helping our clients improve operating efficiency and organizational effectiveness. The firm currently
has 18 employees. The firm’s organization chart is provided on the following page.

Why Choose Ralph Andersen & Associates?
Ralph Andersen & Associates is a California Corporation providing executive search and
management consulting services since 1972. As such, the executive recruitment techniques used
by Ralph Andersen & Associates have been developed and used successfully with hundreds of
clients for more than 44 years. Our substantial background and understanding of California and
your specific needs makes us ideally suited to represent the interests of the District.
Page 3

We take a multi-disciplinary approach to executive search and the entire process. This is where
Ralph Andersen & Associates sets itself apart:


There’s always an entire team behind every assignment;



We take a multi-disciplinary approach to meeting our client’s needs; and



We keep commitments, performing at a level that exceeds our client’s expectations.

Ralph Andersen & Associates, a California Corporation, serves a nationwide clientele through its
Corporate Office in Sacramento (Rocklin), California.
Our national staff of professionals and support staff include acknowledged leaders in their
respective fields. Supplementing their extensive consulting backgrounds, our senior staff all have
personal, hands-on executive experience in the operation of public agencies and private
businesses.

Range of Services Offered
Ralph Andersen & Associates specializes in the following primary service areas: executive search,
management consulting, and human resources consulting.


Executive Search – At Ralph Andersen & Associates, there’s always an entire team
behind every recruitment assignment that we undertake. Our multi-disciplinary approach
takes the best ideas in executive recruiting and creates innovative ways to get the right
candidates for clients. When you retain Ralph Andersen & Associates, you actually get an
entire team’s worth of support and expertise working together to achieve your
organization’s objectives. The firm has conducted executive searches for large and small
organizations throughout the nation. In addition to conducting searches for city manager
and other chief executive officer positions, Ralph Andersen & Associates has successfully
completed searches in every area of municipal service. Ralph Andersen & Associates
believes the most important element of a successful executive search is to listen carefully
to what our clients are looking for in terms of candidate experience and qualifications.
Using these client-focused guidelines, candidate identification is undertaken through
marketing and personal outreach.



Management Consulting – Ralph Andersen & Associates helps organizations improve
their performance potential with a range of management consulting services. The types of
services provided by the firm include management and performance audits, organizational
analyses, productivity improvement analyses, agency and service consolidation
assessments, specialized financial management including debt restructuring and
organizational problem solving. In addition to providing these services to entire
organizations, the firm often conducts management consulting engagements that are
focused in a specific service area such as public safety, city management, finance, public
works, community development and other major service areas. Ralph Andersen &
Associates treats every management consulting engagement as unique. This approach
means we will assemble a consulting team comprised of consultants with the specific
talents and experiences needed to successfully achieve the client’s objectives. Our team
of experienced consultants perform complex analyses and recommend solutions that are
practical and most importantly, are capable of being implemented by our clients.



Human Resources Consulting – The firm provides a full range of contemporary human
resources consulting including classification studies, compensation studies, benefits
analysis, pay plan development, executive pay, and pay for performance. Key staff have
proven success in working with labor groups and elected officials in identifying solutions
and solving challenging problems. Services also include expert witness services for
mediation and arbitration hearings. Our approach to consulting services is characterized
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by proven methods, extensive data collection, accurate analysis, and effective
communication and messaging.
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Insurance
Ralph Andersen & Associates has the following insurance coverage currently in effect and will continue
to maintain this level of coverage throughout the project.


Professional Liability Insurance with a limit of liability $2,000,000 for Claims-Made and
Reported.



Comprehensive General Liability Insurance with a General Aggregate limit of
$4,000,000; Products & Completed Operations Aggregate limit of $4,000,000; Personal
and Advertising Injury limit of $4,000,000; Each occurrence limit of $2,000,000.



Excess Automobile Liability Insurance (non-owned and hired auto only) with limits of
$2,000,000 (per person) and $4,000,000 for bodily injury (per accident).



Workers' Compensation and Employers' Liability Insurance (State of California limits
apply).
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Key Personnel Experience
The reputation of the search firm and personal commitment of the recruiters define the difference
between the success and failure of any given recruitment. Ralph Andersen & Associates’ search
professionals are acknowledged leaders in the field and possess a broad range of skills and
experience in the areas of local government management, executive search, and related
disciplines. Only senior members of Ralph Andersen & Associates are assigned to lead search
assignments, ensuring that their broad experience and knowledge of the industry is brought to bear
on our clients’ behalf. The Yuima Municipal Water District will have Mr. Gary Peterson, Senior
Consultant at Ralph Andersen & Associates, as the Project Director.

Mr. Gary Peterson, Project Director
Mr. Peterson, Senior Consultant, joined Ralph Andersen & Associates
following a 26-year career in the public sector. Prior to joining Ralph
Andersen & Associates, Mr. Peterson served as a city council-appointed
department head for a Bay Area city of 36,000 residents, where is known
for his strong leadership and commitment to community engagement and
collaboration. Under his leadership, his department implemented several
engagement strategies and enjoyed a significant increase in citizen
satisfaction. He improved relationships with other city departments that
allowed for a whole-city approach to addressing community and customer
service issues.
Mr. Peterson holds a Juris Doctor from John F. Kennedy University, School of Law in Orinda,
California. He also earned a Master’s degree from California State University, Sacramento and a
Bachelors of Arts in Sociology from the University of California, Riverside. He has been on several
regional and state boards.

Paraprofessional and Support Staff
Paraprofessional, graphics, and support staff will provide administrative support to consultant team
on recruitment assignments. These include Ms. Christen Sanchez, Ms. Brianna Ham, Mr. Jeff
McMurdo, Ms. Rachel Adams, Ms. Teresa Heple, Ms. Diana Haussmann, Ms. Hannah Jones, and
Ms. Hillari Bynum.

Relevant Experience
We have an extensive network of water and wastewater related clients. We have provided a listing
of recently completed searches for water and wastewater agencies (2005 to Present).


Anaheim, CA






Water Engineering Manager (2015)

Antelope Valley East Kern Water Agency (AVEK)


Assistant General Manager (2012)



General Manager (2016) – Brochure Attached

Antioch, CA


Collection Systems Superintendent (Partial Search) (2015)



Water Distribution Supervisor (Partial Search) (2015)
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Apple Valley Ranchos Water Company, CA




Bay Area Water Supply & Conservation Agency










Administrative Services Manager (2014)



Engineering Services Manager (2015)



General Manager (2016)



Operations Manager (Current Search – Finalist Interviews Underway)

Eastern Municipal Water District


Assistant General Manager of Finance and Administration (2012)



Controller (2015)



Deputy General Manager (2014)



Director of Field Engineering (2015)

Elsinore Valley Municipal Water District





Director of Water Operations (2009)



Executive Director of Operations (2013)

Issaquah, WA
Engineering Manager – Utilities (2016)

Kansas City, MO




Director, Water Department (2005)

Irvine Ranch Water District




General Manager (2013)

Inyo County, CA




General Manager of Utilities, Development and Operations (2012)

Dublin San Ramon Services District




Water Works Director (2015)

Davis, CA




General Manager, Water Reclamation District (2005)

Cincinnati, OH




General Manager, Department of Water & Power (2012)

Clark County, NV




Chief Executive Officer / General Manager (2013)

Big Bear Lake, CA




Assistant General Manager (2012)

Wastewater Utility Officer (2013)

King County, WA


Assistant Operations Manager – Solid Waste (Offer Pending to Finalist)
Page 8



Lake Arrowhead Community Services District




Los Angeles, Bureau of Sanitation, CA








Assistant Director Procurement in the Supply Chain Services Division (2016)



Chief Information Officer (2016)



Director of Customer Operations (2013)



Director of Energy Efficiency (2012)



Director of Security (2016)

Modesto, CA





Utilities General Manager (2013)



Deputy Public Works Director, Wastewater Systems (2015)

Rosamond Community Services District





General Manager (2008)

San Bernardino Municipal Water Department




Director of Field Operations (2007)

Riverside, CA




Assistant General Manager – Engineering & Operations (2016)

Rancho Murieta Community Services District




General Manager (2007)

Rancho California Water District




General Manager (2006)

Orange County Water District




Director of Utilities (2014)

Nipomo Community Services District




Hyperion Treatment Plant Manager (2013)

Los Angeles Department of Water and Power, CA




General Manager (2006)

Director of Water Reclamation (2007)

San Francisco Public Utilities Commission


General Manager (2012)



Assistant General Manager, Infrastructure (2013)

Santa Rosa, CA


Director of Utilities (2012)



Water Director (Current Search)

Sausalito-Marin City Sanitary District, CA


General Manager (2015)
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Seattle City Light, WA






Solano Irrigation District


General Manager (2012)



Water & Power Operations Manager (2009)

South Orange County Wastewater Authority








Chief Dam Safety Engineer (2013)



General Manager (2010)



Power Plant Engineering Department Manager (2013)

Tulsa, OK





General Manager (2014)

Valley Sanitary District, CA


Accounting Technician (Backgrounds) (2013)



District Engineer (Backgrounds) (2013)



Finance & Administration Manager (Backgrounds) (2013)



General Manager (2010)

Ventura Regional Sanitation District




Water Systems Supply Manager (2014)

Union Sanitary District, CA




Deputy Director, Water Department (2015)

Turlock Irrigation District, CA




General Manager (2007)

Tucson, AZ




General Manager (2015)

Truckee Donner Public Utility District




General Manager (2014)

Tahoe-Truckee Sanitation Agency




Energy Delivery Engineering Director (2009)

General Manager (2016)

Water Employee Services Authority (WESA) (provides professional water and wastewater
services to Elsinore Valley Municipal Water District)


Director of Engineering (2009)



Director of Operations (2012)

Western Municipal Water District


Assistant General Manager - Engineering & Operations (2005)
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References
At Ralph Andersen & Associates, we feel strongly that our past client relationships will attest to the
professionalism of our services. We would be pleased to provide additional references upon the
District’s request.


Ms. Marcia L. Raines
City Manager
City of Millbrae
621 Magnolia Avenue, Millbrae, CA 94030
(650) 259-2414
mraines@ci.millbrae.ca.us
Recruitment: Administrative Services Director, Public Works Director (Water Treatment
Plant), and Senior Accountant
Project Director: Mr. Gary Peterson



Mr. Carlos Romero
City Council Member
City of East Palo Alto
East Palo Alto City Hall 2nd Floor, 2415 University Avenue, East Palo Alto, CA 94303
(650) 853-3199
(650) 283-2852 (cell)
cromero@cityofepa.org
Recruitment: City Attorney
Project Director: Mr. Gary Peterson



Mr. William Vaughn, Esq.
City Attorney
City of Los Banos
520 J Street, Suite A, Los Banos, CA 93635
(209) 826-3531
wvaughn@wavlaw.net
Recruitment: City Manager
Project Director: Mr. Gary Peterson
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Approach to Scope of Services
The District will have the Mr. Gary Peterson, Senior Consultant at Ralph Andersen & Associates,
as the Project Director. We believe the following work plan meets and exceeds the Scope of Work
as outlined in the District’s RFP.

Task 1 – Review Project Management Approach
Mr. Peterson will meet in person with the Board of Directors and appropriate District staff, as
requested, to discuss the project management for the search. The discussion will include a review
of the work plan, confirmation of timing, and communication methods.

Task 2 – Develop Position Profile
The position profile for the General Manager is the guide for the entire search process. The
development of the profile includes the collection of technical information and recruitment criteria.
Technical Information
Mr. Peterson, Project Director, will meet with the Board and appropriate District staff, as
requested. The purpose of these meetings is to gain an understanding of the experience
and professional background requirements desired in the General Manager. These
discussions will also help the search consultant gain an understanding of the work
environment and the opportunities and challenges facing the District.
Recruitment Criteria
The recruitment criteria are those personal and professional characteristics and
experiences desired in the “selected position.” The criteria should reflect the goals and
priorities of the District.
Subsequent to the development and adoption of the candidate profile, the technical
information and recruitment criteria will be documented in an informational brochure
prepared by the search consultant. The brochure will be reviewed by the District in draft
format, revised as appropriate, and published for use throughout the search.

Task 3 – Outreach and Recruiting
This task is among the most important of the entire search. It is the focus of the activities of the
search consultant and includes specific outreach and recruiting activities briefly described below.
Outreach
An outreach and advertising campaign will be developed. It will include the placement of
ads in publications such as the Association of California Water Agencies (ACWA),
American Water Works Association (AWWA), and California Water Environment
Association (CWEA). Internet sites related to government will be used as a method of
extending the specific outreach in a short period of time.
Additionally, the advertisement and the full text of the position profile (the recruitment
brochure) will be placed on Ralph Andersen & Associates’ website, which is accessed by
a large number of qualified candidates. This method of outreach to potential applicants
provides a confidential source that is monitored by many key level executives on an ongoing basis.
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Candidate Identification
Ralph Andersen & Associates will use their extensive contacts to focus the recruiting
effort. In making these contacts, the search consultant will target those individuals who
meet the criteria established. Each of the candidates identified through the recruiting
efforts will be sent an information brochure. Candidates will also be contacted directly to
discuss the position and to solicit their interest in being considered.
Both the outreach and recruiting activities will result in applications and resumes from
interested candidates. As they are received, resumes will be acknowledged and
candidates will be advised of the general timing of the search process. The following tasks
involve the actual selection process, once all resumes have been received.

Task 4 – Candidate Evaluation
This task will be conducted following the application closing date. It includes the following specific
activities:
Screening
All of the applications will be carefully reviewed. Those that meet the recruitment criteria
and minimum qualifications will be identified and subject to a more detailed evaluation.
This evaluation will include consideration of such factors as professional experience, and
size and complexity of the candidate’s current organization as compared to the candidate
profile.
Preliminary Research and Internet Review
The research staff of Ralph Andersen & Associates, under the direction of the Project
Director, will conduct preliminary research and internet review for those candidates
identified as the most qualified as a result of the screening process. This level of research
will be done on a limited number of candidates to learn more about each candidate’s
public profile and related information that is available on the internet.
Preliminary Interviews via Skype
Mr. Peterson will conduct preliminary interviews with the top group of candidates identified
through the screening and preliminary research processes. The interviews are extensive
and designed to gain additional information about the candidates’ experience,
management style, and “fit” with the recruitment criteria. Interviews will be done using
Skype or via telephone. No consultant travel for preliminary in-person interviews has been
included in this proposal.
The screening portion of the candidate evaluation process typically reduces a field of
applicants to approximately five (5) to six (6) individuals. Those individuals will be
reviewed with the Board prior to proceeding with the individual interviews.

Task 5 – Search Report
After completing Task 4, the search consultant will meet with the District to review the search
report on the top candidates. The report divides all of the candidates into four groups including 1)
the top group of candidates recommended to be interviewed; and 2) a backup group to the first
group. The search report will include candidate resumes. The results of the preliminary research
and interviews will be provided in writing to the District. This meeting will result in a confirmed
group of top candidates for the District to further consider.
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Task 6 – Selection
The final selection process and the timing of the final selection will vary depending upon the
desires of the District. The typical services provided by Ralph Andersen & Associates in the
selection process are described briefly below. The Project Director will coordinate the selection
process for the finalist group of candidates. This includes handling the logistical matters with
candidates and with the District.
Ralph Andersen & Associates will prepare an interview booklet that includes the resumes and
candidate report (with interview comments, preliminary research, and other relevant information
about the candidates). In addition, the booklet will contain suggested questions and areas for
discussion based upon the recruitment criteria. Copies of the interview booklet will be provided in
advance of the candidate interviews.
Mr. Peterson will attend the interviews to assist the District through the selection process. This
assistance will include an initial orientation, candidate introductions, and facilitation of discussion of
candidates after all interviews have been completed.
Additionally, verifications will be made on the top candidate and will include education verifications,
Department of Motor Vehicle check, wants and warrants, civil and criminal litigation search, and
credit check. The results of these verifications will be discussed with the District at the appropriate
time.
The Project Director is available to provide assistance to the District in the final selection as may be
desired. This assistance may include providing or obtaining any additional information desired to
assist in making the final selection decision.

Task 7 – Negotiation
Ralph Andersen & Associates is available to assist the District in negotiating a compensation
package with the selected candidate. This may include recommendations on setting compensation
levels.

Task 8 – Close Out
After the District has reached agreement with the individual selected for the position, the search
consultant will close out the search. These activities will include advising all of the finalist
candidates of the status of the search by telephone.
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Project Timing
Ralph Andersen & Associates will complete the search within 75 to 90 days from the execution of
the agreement to the presentation of candidates. Negotiation with the top candidate will take an
additional week or two after finalist interviews. We are prepared to begin this search upon verbal
notification to proceed.
A brief overview of the recruitment schedule is presented on below (schedule does not include
transition time by Selected Candidate to join the District).

1

Month 1

Month 2

Week

Week

2

3

4

1

2

Month 3
Week

3

4

1

2

3

4

Search firm selected

Consultant evaluates organization; position
criteria established

Candidates identified and screened

Consultant interviews and conducts
preliminary research

Consultant recommends candidates; client
selects finalists for interview

Client-candidate interviews

Preferred candidate
selected; negotiations

Selection Made
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Project Cost
The recruitment effort for a new General Manager for the Yuima Municipal Water District will be a
comprehensive search process with a focus in California and the Western Region. The review of
resumes and qualifications will be conducted on all candidates who submit, giving the District the
ability to select from a broad field of qualified candidates. The consulting fee for conducting the
General Manager recruitment on behalf of the Yuima Municipal Water District is $18,000 for
professional services plus expenses. The consultant fee covers all services outlined in this
proposal including up to three (3) days of meetings on site. The District would be responsible for
reimbursing expenses Ralph Andersen & Associates incurs on its behalf, not to exceed $6,750.
Reimbursable expenses include such items as advertising, consultant travel (up to three (3) trips to
the City), clerical, graphics, research, printing and binding, postage and delivery, verifications and
Internet and Lexis/Nexis searches on the top two (2) candidates, and long-distance telephone
charges. The fee for professional services and expenses will not exceed $24,750.
Additional onsite meetings are supplemental to the contract and will be billed at the rate of $1,200
per day plus travel expenses.
ACWA Conference – Supplemental to this contract, Mr. Peterson will assist the Board, as needed,
for potential attendance (registration may be required). The daily rate for professional services,
registration (if required), and consultant travel expenses as authorized by consensus of the Board
will be invoiced supplemental to the contract.
Brochure – We develop a full color brochure for the District. All pictures will be the responsibility of
the District.
Invoicing – We invoice the District in four (4) equal payments. Progress payment for professional
services and expense reimbursement will be due upon receipt.
Exclusions – The District will be responsible for all costs associated with candidate travel to and
from the finalist on-site interviews; and, if desired, for consultant travel for in-person screening
interviews for selected finalist candidates as well as site visits or speaking, in person, to references
or other relevant individuals.

Standard Hourly Billing Rates
Ralph Andersen & Associates’ standard hourly billing rates are as follows:


Project Director

$150/hr.



Graphics Designer

$75/hr.



Researcher

$60/hr.



Support Services

$50/hr.
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Contact Information for Ralph Andersen &
Associates
Contact information for this recruitment is as follows:
Mr. Gary Peterson, Senior Consultant
Ralph Andersen & Associates
5800 Stanford Ranch Road, Suite 410
Rocklin, California 95765
(916) 630-4900
www.ralphandersen.com
gary@ralphandersen.com

Ralph Andersen & Associates’ Guarantee
Ralph Andersen & Associates offers the industry-standard guarantee on our full search services. If
within a one-year period after appointment, the General Manager resigns or is dismissed for cause,
we will conduct another search free of all charges for professional services. We would expect the
District to pay for the reimbursement of all incurred expenses.
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Qualifying
Experience and
Education
Experience – Candidates should have
significant experience in either a public
agency or private firm at the executive
level dealing with water related issues
or as a generalist manager with strong
executive leadership including financial
management skills.
Education – A Bachelor’s degree in a
relevant discipline such as civil engineering,
public or business administration, or
a closely related field is required. An
advanced degree may be considered a
plus.
In an effort to find the best leadership
for AVEK, the Board of Directors will give full consideration to
executive managers, including generalist, that have the right
combination of administrative skills, education, credentials,
and attributes that would best serve AVEK.

Compensation and Benefits
The salary for this at-will position will be $150,000 - $190,000
and will be based on the candidate’s qualifications, experience,
and salary history. An excellent benefit package is offered
including fully paid medical, dental, and vision for Employee
and Family, Defined Contribution Plan (401k Plan with 10%
employer contribution), 457 Plan (no contribution), use of
Agency Vehicle, Vacation, Sick Time (pay-out up to 960 hours),
Holidays (all floating), and Life Insurance.

To Be Considered
This is a confidential process and will be handled accordingly
throughout the various stages of the process. Candidates should
be aware that references will not be contacted until mutual
interest has been established.

Interested candidates should apply by Monday, January
18, 2016 to Ralph Andersen & Associates. To be considered,
candidates must submit a comprehensive resume, cover letter,
and current salary via email to apply@ralphandersen.com.
Interviews by the Board of Directors are anticipated to be held
in late January / early February. The successful individual will be
expected to join the AVEK organization at a mutually agreeable
date.
Confidential inquiries are encouraged and welcomed to Heather
Renschler, Ralph Andersen & Associates at (916) 630-4900.
For more information pertaining to the Antelope ValleyEast Kern Water Agency, please visit AVEK’s website at
www.avek.org.
Interested candidates are also invited to meet confidentially
with the Recruiter at the upcoming ACWA Conference in
Indian Wells. Advance scheduling is advised by contacting
Ms. Renschler directly via cell/text at (916) 804-2885

The Antelope Valley East Kern Water Agency
is an Equal Opportunity Employer

ANTELOPE VALLEY EAST KERN WATER AGENCY

GENERAL MANAGER
Recruitment Services Provided by Ralph Andersen & Associates

Position Responsibilities
The General Manager provides day-to-day management of
AVEK and is directly accountable to the Board for all matters
pertaining to administration, financial matters, and operations.
The General Manager is also responsible for implementing
policy, strategic plans, and goals established by the Board of
Directors.
Key responsibilities of the General Manager include:
• Provide administrative support and guidance to the policymakers - the Board of Directors.
• Provide a motivating work climate for AVEK employees; build
positive and cooperative relationships with staff.

Agency Overview
The Antelope Valley-East Kern Water Agency (AVEK) was formed
in 1953, as the Antelope Valley-Feather River Association, to
encourage importation of water from the Feather River in
Northern California. AVEK was granted its charter as a regional
water agency by the State Legislature in 1959. The AVEK Board
of Directors signed a water supply contract with the State in
1962 to ensure delivery of imported water to supplement
Antelope Valley’s groundwater supply.
The Antelope Valley-East Kern Water Agency encompasses
nearly 2,400 square miles in the Mojave Desert area of Southern
California, in northern Los Angeles and eastern Kern Counties,
including a small portion of Ventura County. AVEK has the third
largest water allocation of 29 State Water Project water agencies
in California – only the Metropolitan Water District and the Kern
County Water Agency are larger.
Because groundwater resources were severely overdrafted,
AVEK contracted for a supplemental supply of municipal and
industrial water from the California State Water Project. Of the
144,844 acre-foot annual allocation, the municipal, industrial,
and agricultural water customers are currently using about
45,000 acre-feet per year. Municipal and industrial water is
provided by four potable water treatment plants with capacities
from 10 to 90 million gallons per day (mgd). As municipal and
industrial demands increase, existing treatment plants will
be expanded, and additional plants will be needed. Current
treatment facilities include:
• Quartz Hill Water Treatment Plant (90 mgd)
• Rosamond Water Treatment Plant (14 mgd)
• Eastside Water Treatment Plan (10 mgd)

The bulk of the water imported by AVEK is treated and
distributed to customers throughout its service area through
Domestic-Agricultural Water Network (DAWN) Project facilities.
The Agency’s allocation also provides for delivery of untreated
irrigation water from the Aqueduct and AVEK turnouts to
Antelope Valley farmers.
This includes:
• More than 100 miles of water distribution pipeline;
• Three Water Treatment Plants; and
• Four 8 million gallon water storage reservoirs near Mojave
and one 3 million gallon capacity reservoir at Vincent Hill
Summit.

The AVEK Organization
A seven-member elected Board of Directors governs AVEK,
which consists of seven divisions, each represented by a director.
Directors are elected to four year staggered terms by voters in
the division in which they live. AVEK has 40 full-time employees
with an annual budget of approximately $48 million.
AVEK has had a history of remarkable stability at the helm of the
organization. The Agency has had only four General Managers
since its inception. Through an agreement with the Board,
the outgoing General Manager (Dan Flory) will facilitate the
transition of leadership to the new executive and will continue
to be involved for a period of time as a consultant and advisor
dealing primarily with future endeavors for water banking.
The newly selected General Manager will serve at the pleasure
of the Board of Directors and will be supported by a strong and
loyal administrative, technical, and operations team.

• Provide guidance to the Board of Directors, often in concert
with outside consultants and special advisors, dealing with
issues related to the stewardship of local water rights,
expansion of water banking opportunities, groundwater
supply, water re-use, and overall protection of the
groundwater basin.
• Provide insight in the area of public finance and guidance to
the Board of Directors on debt management and issuance,
particularly as it relates to the financing of capital projects.
• Continually monitor costs for administration, operations,
maintenance, and water quality testing as well as capital
improvement projects to ensure cost-efficient operation for
purveyors and reasonable water rates for the public.
• Develop and maintain extensive relationships with interagencies, local government entities, elected officials, and
other stakeholders to ensure successful protection of AVEK
resources and service delivery to producers and the public.
• Embrace a proactive approach to monitoring legislative issues
related to water industry activities and represent AVEK at
all levels (local, regional, state, and national) with particular
emphasis on pending California and Federal legislation that
will impact AVEK directly.

collaboratively with the Board of Directors, implement the
Board’s policy direction, and possess a diplomatic demeanor.
Outstanding interpersonal and communication skills are
essential for success.
The Ideal Candidate will be either (a) a generalist manager
with strong leadership and financial management skills; or (b)
a knowledgeable individual with an understanding of water
and related issues, including advocacy practices, preferably
in California. Additionally, the new General Manager will
regularly interface with colleagues and water industry
leaders at conferences and professional organizations. This
highly respected individual will be a visible and known as
a collaborative leader. The top candidate will also have an
appreciation and eagerness to be engaged with and stay
updated on current and pending legislation.
This top candidate will be fiscally astute with demonstrated
success in designing and implementing effective financial
strategies. Specifically, identifying and securing outside
resources in the interest of advancing the Board of Director’s
goals and priorities will be an important aspect of this position.
This executive will be a skilled strategist able to quickly assess
complex situations and map out creative solutions.
Additionally, the Ideal Candidate will possess the following
attributes and be seen as:
• A visionary that will guide AVEK in current and future
endeavors to ensure that local groundwater resources are
available, safe, and affordable;
• An executive with a proven track record of success in the
administration of a public or private organization;
• A leader who creates a working environment that is
supportive of staff, allows for employees to grow and
flourish in their positions, and develops teamwork among
staff;
• An individual who is a consensus builder and facilitator,
and maintains a fair and impartial approach to all
communication with the Board of Directors;

• Through competent AVEK staff, ensure that the facilities of
AVEK are maintained in excellent condition and in accordance
with the best products, methods, and procedures available.

• Politically astute with the sensitivity and ability to operate in
a politically charged environment, working toward mutually
beneficial solutions of water related issues;

• Promote good customer service, ensuring AVEK employees
and contractors accomplish activities in a safe, efficient, and
courteous manner.

• Innovative, creative, and possess an entrepreneurial
management style to provide executive leadership to a
public sector organization;

The Ideal Candidate
The Board of Directors is desirous of engaging a General Manager
who exhibits outstanding leadership skills and admirable public
servant values. The Ideal Candidate should have prior or current
experience working with elected and/or appointed officials
and acting as an advisor to the Board. The selected candidate
will have the ability to effectively communicate and work

• Having a high level of integrity and honesty; and
• A gifted communicator, with strong interpersonal skills.
In summary, the Board of Directors is seeking a highly qualified
and experienced administrator that will be eager to oversee
a technical organization and be a credible leader of the
organization.

Position Responsibilities
The General Manager provides day-to-day management of
AVEK and is directly accountable to the Board for all matters
pertaining to administration, financial matters, and operations.
The General Manager is also responsible for implementing
policy, strategic plans, and goals established by the Board of
Directors.
Key responsibilities of the General Manager include:
• Provide administrative support and guidance to the policymakers - the Board of Directors.
• Provide a motivating work climate for AVEK employees; build
positive and cooperative relationships with staff.

Agency Overview
The Antelope Valley-East Kern Water Agency (AVEK) was formed
in 1953, as the Antelope Valley-Feather River Association, to
encourage importation of water from the Feather River in
Northern California. AVEK was granted its charter as a regional
water agency by the State Legislature in 1959. The AVEK Board
of Directors signed a water supply contract with the State in
1962 to ensure delivery of imported water to supplement
Antelope Valley’s groundwater supply.
The Antelope Valley-East Kern Water Agency encompasses
nearly 2,400 square miles in the Mojave Desert area of Southern
California, in northern Los Angeles and eastern Kern Counties,
including a small portion of Ventura County. AVEK has the third
largest water allocation of 29 State Water Project water agencies
in California – only the Metropolitan Water District and the Kern
County Water Agency are larger.
Because groundwater resources were severely overdrafted,
AVEK contracted for a supplemental supply of municipal and
industrial water from the California State Water Project. Of the
144,844 acre-foot annual allocation, the municipal, industrial,
and agricultural water customers are currently using about
45,000 acre-feet per year. Municipal and industrial water is
provided by four potable water treatment plants with capacities
from 10 to 90 million gallons per day (mgd). As municipal and
industrial demands increase, existing treatment plants will
be expanded, and additional plants will be needed. Current
treatment facilities include:
• Quartz Hill Water Treatment Plant (90 mgd)
• Rosamond Water Treatment Plant (14 mgd)
• Eastside Water Treatment Plan (10 mgd)

The bulk of the water imported by AVEK is treated and
distributed to customers throughout its service area through
Domestic-Agricultural Water Network (DAWN) Project facilities.
The Agency’s allocation also provides for delivery of untreated
irrigation water from the Aqueduct and AVEK turnouts to
Antelope Valley farmers.
This includes:
• More than 100 miles of water distribution pipeline;
• Three Water Treatment Plants; and
• Four 8 million gallon water storage reservoirs near Mojave
and one 3 million gallon capacity reservoir at Vincent Hill
Summit.

The AVEK Organization
A seven-member elected Board of Directors governs AVEK,
which consists of seven divisions, each represented by a director.
Directors are elected to four year staggered terms by voters in
the division in which they live. AVEK has 40 full-time employees
with an annual budget of approximately $48 million.
AVEK has had a history of remarkable stability at the helm of the
organization. The Agency has had only four General Managers
since its inception. Through an agreement with the Board,
the outgoing General Manager (Dan Flory) will facilitate the
transition of leadership to the new executive and will continue
to be involved for a period of time as a consultant and advisor
dealing primarily with future endeavors for water banking.
The newly selected General Manager will serve at the pleasure
of the Board of Directors and will be supported by a strong and
loyal administrative, technical, and operations team.

• Provide guidance to the Board of Directors, often in concert
with outside consultants and special advisors, dealing with
issues related to the stewardship of local water rights,
expansion of water banking opportunities, groundwater
supply, water re-use, and overall protection of the
groundwater basin.
• Provide insight in the area of public finance and guidance to
the Board of Directors on debt management and issuance,
particularly as it relates to the financing of capital projects.
• Continually monitor costs for administration, operations,
maintenance, and water quality testing as well as capital
improvement projects to ensure cost-efficient operation for
purveyors and reasonable water rates for the public.
• Develop and maintain extensive relationships with interagencies, local government entities, elected officials, and
other stakeholders to ensure successful protection of AVEK
resources and service delivery to producers and the public.
• Embrace a proactive approach to monitoring legislative issues
related to water industry activities and represent AVEK at
all levels (local, regional, state, and national) with particular
emphasis on pending California and Federal legislation that
will impact AVEK directly.

collaboratively with the Board of Directors, implement the
Board’s policy direction, and possess a diplomatic demeanor.
Outstanding interpersonal and communication skills are
essential for success.
The Ideal Candidate will be either (a) a generalist manager
with strong leadership and financial management skills; or (b)
a knowledgeable individual with an understanding of water
and related issues, including advocacy practices, preferably
in California. Additionally, the new General Manager will
regularly interface with colleagues and water industry
leaders at conferences and professional organizations. This
highly respected individual will be a visible and known as
a collaborative leader. The top candidate will also have an
appreciation and eagerness to be engaged with and stay
updated on current and pending legislation.
This top candidate will be fiscally astute with demonstrated
success in designing and implementing effective financial
strategies. Specifically, identifying and securing outside
resources in the interest of advancing the Board of Director’s
goals and priorities will be an important aspect of this position.
This executive will be a skilled strategist able to quickly assess
complex situations and map out creative solutions.
Additionally, the Ideal Candidate will possess the following
attributes and be seen as:
• A visionary that will guide AVEK in current and future
endeavors to ensure that local groundwater resources are
available, safe, and affordable;
• An executive with a proven track record of success in the
administration of a public or private organization;
• A leader who creates a working environment that is
supportive of staff, allows for employees to grow and
flourish in their positions, and develops teamwork among
staff;
• An individual who is a consensus builder and facilitator,
and maintains a fair and impartial approach to all
communication with the Board of Directors;

• Through competent AVEK staff, ensure that the facilities of
AVEK are maintained in excellent condition and in accordance
with the best products, methods, and procedures available.

• Politically astute with the sensitivity and ability to operate in
a politically charged environment, working toward mutually
beneficial solutions of water related issues;

• Promote good customer service, ensuring AVEK employees
and contractors accomplish activities in a safe, efficient, and
courteous manner.

• Innovative, creative, and possess an entrepreneurial
management style to provide executive leadership to a
public sector organization;

The Ideal Candidate
The Board of Directors is desirous of engaging a General Manager
who exhibits outstanding leadership skills and admirable public
servant values. The Ideal Candidate should have prior or current
experience working with elected and/or appointed officials
and acting as an advisor to the Board. The selected candidate
will have the ability to effectively communicate and work

• Having a high level of integrity and honesty; and
• A gifted communicator, with strong interpersonal skills.
In summary, the Board of Directors is seeking a highly qualified
and experienced administrator that will be eager to oversee
a technical organization and be a credible leader of the
organization.

Qualifying
Experience and
Education
Experience – Candidates should have
significant experience in either a public
agency or private firm at the executive
level dealing with water related issues
or as a generalist manager with strong
executive leadership including financial
management skills.
Education – A Bachelor’s degree in a
relevant discipline such as civil engineering,
public or business administration, or
a closely related field is required. An
advanced degree may be considered a
plus.
In an effort to find the best leadership
for AVEK, the Board of Directors will give full consideration to
executive managers, including generalist, that have the right
combination of administrative skills, education, credentials,
and attributes that would best serve AVEK.

Compensation and Benefits
The salary for this at-will position will be $150,000 - $190,000
and will be based on the candidate’s qualifications, experience,
and salary history. An excellent benefit package is offered
including fully paid medical, dental, and vision for Employee
and Family, Defined Contribution Plan (401k Plan with 10%
employer contribution), 457 Plan (no contribution), use of
Agency Vehicle, Vacation, Sick Time (pay-out up to 960 hours),
Holidays (all floating), and Life Insurance.

Interested candidates should apply by Monday, January
18, 2016 to Ralph Andersen & Associates. To be considered,
candidates must submit a comprehensive resume, cover letter,
and current salary via email to apply@ralphandersen.com.
Interviews by the Board of Directors are anticipated to be held
in late January / early February. The successful individual will be
expected to join the AVEK organization at a mutually agreeable
date.
Confidential inquiries are encouraged and welcomed to Heather
Renschler, Ralph Andersen & Associates at (916) 630-4900.
For more information pertaining to the Antelope ValleyEast Kern Water Agency, please visit AVEK’s website at
www.avek.org.

To Be Considered
This is a confidential process and will be handled accordingly
throughout the various stages of the process. Candidates should
be aware that references will not be contacted until mutual
interest has been established.

The Antelope Valley East Kern Water Agency
is an Equal Opportunity Employer

ANTELOPE VALLEY EAST KERN WATER AGENCY

GENERAL MANAGER
Recruitment Services Provided by Ralph Andersen & Associates

AGREEMENT FOR PROFESSIONAL SERVICES BETWEEN
YUIMA MUNICIPAL WATER DISTRICT
AND _____________________

This agreement is made and entered into by and between YUIMA MUNICIPAL
WATER DISTRICT, (DISTRICT) and ______________, (CONSULTANT).

A. DISTRICT is a public agency for the State of California and is in need of an
interim General Manager for a period of time not exceeding five (5) months.

B. CONSULTANT has demonstrated competence, and has the qualifications to
provide such services.

C. The parties desire by this agreement to establish the terms for District to retain
CONSULTANT utilize these services as described herein.

NOW, THEREFORE, IT IS AGREED AS FOLLOWS:

1. Services: ______________ shall provide District the services as described in
the scope of work attached hereto as Exhibit A. CONSULTANT agrees that
she will not provide more than forty hours per week of services without
mutual agreement between DISTRICT and CONSULTANT.

2. Payment: The District shall pay for such services in the amount of One
Hundred Dollars ($100.00) per hour. CONSULTANT shall submit itemized
monthly statement for services rendered. The District shall pay the statement
within thirty (30) days of receipt. Payments shall be subject to review for
compliance by the DISTRICT with the requirements of this agreement, and
shall be subject to a final audit upon completion of all services.
CONSULTANT shall also be reimbursed for vehicle mileage incurred in the
course and scope of CONSULTANT’s services to the District, at the
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currently-existing rate of reimbursement per business mile established by the
Internal Revenue Service. No other compensation will be paid except for
work done under an approved supplemental agreement.

3. Time of Performance: CONSULTANT shall perform such services in a
prompt and timely manner in conformance with written (including email and
fax writings) agreed upon in advance.

4. Independent Contractor: Consultant is retained as an independent contractor
and is not an employee of the District. The work to be performed shall be in
accordance with the work described in Exhibit A subject to such directions
and amendments from District as herein provided.

5. Indemnity: DISTRICT shall indemnify and hold CONSULTANT harmless
from any and all third party claims, demands, causes of action or liability
arising from general manager consulting services provided by
CONSULTANT during the term of this Agreement, excepting any such
claims, demands, causes of action or liability which are caused by the sole
negligence or willful misconduct of CONSULTANT.

6. Termination by District: District has the right to terminate or abandon any
portion or all of the work by giving (thirty) 30 calendar days’ written notice to
Consultant.

7. Term.

This Agreement shall take effect on November 1, 2016, and shall

continue for a term of five (5) calendar months, unless terminated in
accordance with paragraph 6., above, or unless extended by mutual written
agreement of the parties hereto.
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8. Entire Agreement: There are no understandings or agreements except as
herein expressly stated.

9. Notice: Any notice or instrument required to be given or delivered by this
agreement may be given by Unites States Postal Service, fax, or email
transmission to:

District:

Yuima Municipal Water District
W.D. Knutson, President
P.O. Box 177
Pauma Valley, Ca. 92061-0177
Bill@yuimamwd.com

Consultant:
_________________
__________________
__________________

and shall be effective upon receipt thereof.

IN WITNESS WHEREOF, the parties have executed this agreement by their
fully authorized representative.

Dated:__________

YUIMA MUNICIPAL WATER DISTRICT

___________________________________
W.D. Knutson, President

Dated: __________

___________________________________
_____________________, Consultant
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